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Swaffham Town Council 
 
Minutes of the Assets & Open Spaces Committee meeting held on Monday 31st January 
2022 at 6.30pm in the Town Hall. 
 
Councillors: Mrs J Anscombe (Chair), Mr P Darby, Mr K Oliver, Mrs J 

Skinner, Mr L Scott.  
 
Deputy Town Clerk: Mrs C Smith 
Admin Assistant:  Ms K Furnass 
 

 
1. Apologies for absence 

Cllr Edwards – waiting for covid test results 
Mrs C Peak – isolating 

 
2. Declarations of Interest 

There were no declarations of interest. 
 
There were no members of the public present and no questions received in advance. 

 
3. Minutes 

The minutes of the Assets and Open Spaces Committee held on 22nd November  2021  
were agreed and signed by the mayor as an accurate record. 

 
4. Orford Road play area Tenders 

The Deputy Clerk had prepared a spreadsheet with the details of the 5 tenders which 
had previously been circulated to the Committee. Each tender was displayed on the 
chamber notice boards. Members of the public had been invited to come along  to the 
meeting and give their input but unfortunately none had attended. The Committee 
discussed the pros and cons of each concept, with a final decision being made to go 
with the tender from EIBE. 

It was agreed to go with the tender from EIBE. 

The Deputy Clerk would now start the next process in readying all the relevant papers 
and contacting WREN. 

 
5. Outstanding actions agreed at previous meetings 
5.1     Running track at the Recreation Ground 

Cllr Edwards is undertaking costs for works to install a running track. The Town Clerk 
provided a report on funding options. 
 

5.2     Skate Park event update on actions 
The deputy Clerk reported that she had emailed local sites for help to plan an event but 
so far had no responses. During discussions it was questioned why the Council could 
not make the arrangement themselves. Cllr Oliver was asked to approach a contact to 
see if they were willing to help. It was suggested that the youths on the skatepark are 
approached to see exactly what they wanted and if they were willing to help or organise 
an event with the Council.   

It was agreed to approach the youths on the skatepark to see exactly what they 
wanted and if they were willing to help or organise an event with the Council.   

 
5.3     Telephone Box at the war memorial 

The process to adopt the telephone box adjacent to the war memorial had been 
registered and would take about 90 days to complete. As the telephone box was listed it 
would depend on what the committee decided to do with it as to whether any 
permissions would be required. It was suggested that in the first instance the box 
should be just cleaned up and repainted. 

It was agreed in the first instance to just clean and repaint the telephone box. 



  Page - 13 - 
 

Initials: _____      

 
5.4     Orford Road embankment – update on adoption of small area by a resident. 

The Town Clerk is in communication with Zoe Footer of Breckland. He is in the 
process of sending in a plan of the area and will then be advised of the legal process 
that this has to go through. 

 
5.5     Town Benches 
 There was no update available for the meeting. 
 
6. Assets and Open spaces related issues from Non-Member Councillors. 

No items were noted or received prior to the meeting. 
 

7. Allotments 
a) Allotment Report.  

• There were currently 9 residents on the waiting list. 

• Three quotes were sourced to hire equipment to clear a long standing vacant half 
plot. The material from this plot was mainly bricks, brick rubble and shingle which 
could be used to fill in pot holes on the allotment tracks.  

It was agreed to go with quote £150 + Vat and fuel 

  
b) Family Action Report – See appendix 1 

 
8. Damage to the public toilets. Recommendations from the Police and to consider 

installing measures to deter further incidents 
A full report is still to come but initially the Police suggested CCTV on a separate system 
from Breckland Councils. The Finance committee have also looked at this and think it 
should be tied in with a system for the  town hall. After discussions on types of devises 
and cameras it was suggested to wait until the full report from the Crime Prevention 
Officer John Downs was received. 

It was agreed to wait until the full report from the Crime Prevention Officer John 
Downs was received. 

 
9. Tree planting 

9.1 Branching out fund – Some of the trees had already been planted by the guides and 
Teenie Icenies and arrangements were being made for the Mayor to present certificates 
to the two groups. There are still 6 apple trees at Merryweather to be planted. After these 
are completed the Deputy Clerk will  be able to apply for the grant drawdown. 

 
9.2 BDC free trees/hedging – At the last meeting it had been agreed to plant a Hawthorne 
hedge at the entrance to the cemetery. The Deputy Clerk would investigate what was 
available.  

 It was noted that to apply for these free trees and hedging there needed to be a project in 
place, but it was a simple procedure to follow and apply. 
  

10. Future use of the cemetery chapel building, including possible storage solutions 
for the market and events equipment. 
Unfortunately, due to lack of bookings it had been suggested to make better use of the 
building. Storage was one of the alternative uses discussed. It was noted that to use it 
for market equipment would not be suitable due to the distance from the market. It could 
however be used to store more suitable items. It was suggested  the Chapel could be 
used  as a temporary storage unit. It could be reverted if required.  

It was agreed that the Chapel could be used as a temporary storage unit. 

 
11. Late or urgent matters at the Chairman’s discretion, not included elsewhere on the 

agenda 
A request had been received to use the Buttercross over the Easter weekend to raise 
awareness of the homeless. They proposed to hold a 48hour sleep out and raise money 
for the homeless. It was noted that the event would need to be promoted correctly and a 
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risk assessment may be required. Cllr Oliver would contact the gentleman on behalf of the 
Council and make him aware of the risk assessment.  

It was agreed to allow the event. 

 
 

12. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960: 
         CONFIDENTIAL BUSINESS following the exclusion of the public and press 
 
13. Update for legal work on Church wall, Shambles and Town Pound. 

 
It was acknowledged that the Town Clerk was under considerable work pressure, but the 
legal issues needed to be completed and should  be delegated. 

It was agreed that legal issues should be delegated for completion. 

 
14.     Date for next meeting and items for a future agenda:   

    Monday 28th March  2022 in the Town Council Chamber 
 

 
 
 
 
 
 

Meeting Closed 8.00pm     Chairman…………………….. 
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APPENDIX 1 

ESCAPE Allotment Project and Discovery Garden 

The projects have faced three major challenges over the last year, 

• The Pandemic -This has meant adapting our offer so that we can continue to support 

the emotional health and wellbeing of all our participants (even more important as 

so many have been isolated) but in a way that is as covid safe as possible.  It has also 

meant far fewer people being involved and able to help to maintain the site. 

• Staff sickness – A member of staff has been off sick since August 2021.  We are 

unable to recruit to replace them, which has had an impact on our capacity.  

• Funding The 3yr Big Lottery Funding came to an end in March 2021 and we have not 

been able to replace this funding.  We do have many grants and donations, 

particularly from local groups which are very much appreciated. However, our main 

cost is staff salaries, which means needing to access larger pots of funding too.  

In order to be able to offer support to some people, we have been having much smaller 

groups than we would normally have. We set a limit of 10 as we felt that was a number we 

could manage outside safely. At the start of the pandemic, we were offering 2hr slots to 

individuals throughout the day so that they could take their daily exercise.  To date we are 

pleased to say that we have not had an outbreak of Covid at either site (Swaffham or King’s 

Lynn).  

However, this did have an impact on our ability to maintain the site and by last Summer 

ESCAPE had begun to become a bit out of control. Eventually in November last year we 

hired a skip for a day and invited all participants and staff from our wider support services to 

spend a day on site to clear it. We were ruthless and made some harsh decisions and as a 

consequence everything is looking back under control. 

Karen Bek has been co-ordinating the project. She has support from some wonderful 

volunteers and sessional workers and more recently Peter and now Suzanne with the 

teaching side of the project. Between them they have managed to keep the project going 

but it has been exhausting for everyone.  

Our third challenge has been funding.  In November last year we had to put a hold on any 

new referrals as we thought we may have to drastically reduce what we are able to offer 

and just focus on the teaching.  The CCG called a multi-agency meeting with all agencies and 

partners involved in the project on both sites in the hope that they might be able to help. 

There was an amazing response and we know the project is valued, but no one was able to 

help with any funding – not immediately anyway.  However, the CCG were ultimately able to 

help us with a one off payment to help us with salaries at both sites for a year.  One of the 

criteria for this funding is that we accommodate adults with Neurodevelopment Disorders 

(eg Autism and ADHD) alongside all of our other participants.   

This short term funding does give us more time to explore other avenues again such as 

Heritage Lottery and Big Lottery, as well as more local funding from health and the local 

authority.  So many agencies refer to us – Social Prescribers, Probation, Housing, Mental 

 

 
Health Services – that we do feel they should contribute something to our costs but of 

course, they have so many other priorities.  

We have now reopened again for 3 days a week in Swaffham (plus one teaching day) and 

3 days in King’s Lynn. Over the last 2 weeks we have had 54 participants at the Discovery 



  Page - 16 - 
 

Initials: _____      

Garden and 28 participants in Swaffham in addition to the 8 people who are studying for 

the Level 2 City & Guilds Diploma in Horticulture Skills.   

Thank you for the ongoing support of the Town Council and councillors as well as all 

those local groups who donate money for seeds, compost, tools and all the other equipment 

we need on top of the salaries.  We do really appreciate all the support we have.  

 

Clare Peak, Family Action Norfolk and Suffolk Services Manager 

28 January 2022  
 


