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Swaffham Town Council 
 

Minutes of a Full Council meeting held on 
Wednesday 13 July 2022 in the Town Hall 

Councillors:   Mrs J Anscombe, Mrs N Bass, Mrs L Beech, Mr S Bell 
(Mayor), Mr P Darby, Mr C Houghton, Mrs S Matthews, Mr I 
Pilcher, Mr L Scott and Mrs J Skinner 

Town Clerk:  Mr R Bishop 
Office Administrator: Mrs H Duggan 
Breckland & NCC Cllr: Cllr E Colman 
Public:   14  

1. Apologies for absence 
Cllr G Edwards – travel issues 
Cllr K Oliver – work commitments 
Cllr W Bensley - work commitments 
Breckland Councillor – Cllr Wickerson – other commitments 
Breckland Councillor – Cllr I Sherwood – work commitments 
 

2. Declarations of Interest 
None received. 

3. Public Open Forum 
Speeding - several members of the public raised issues regarding speeding in the 
town and a discussion took place with input from NCC Cllr Ed Colman about potential 
ways forward. 
Friends of Swaffham – the chairman of the newly formed group gave an update in 
support of Agenda item 6.4. 
Upp – the company community liaison officer advised the Council of plans to deliver 
full fibre broadband to Swaffham starting next year. 

4. Reports 
4.1. Police 

A report was issued with the agenda.  
It was noted by the Town Clerk a formal crime prevention report would be forthcoming 
shortly for Orford Road play area, highlighting the need for increased surveillance, 
CCTV. Contact details have been provided from the KLWN CCTV monitoring centre, 
which includes the Breckland Council system. The play area has been adopted by the 
Police as a priority for the next 3-months. 

4.2. Norfolk County Council 
a) Meeting Report 

Cllr Colman provided an update on his monthly report and answered several 
questions from Cllrs – see Appendix 1. 

b) Parish Partnership – invitation to bid for 2023-24 by 9th December 2022. 
It was noted the County Council were inviting bids for the Parish Partnership 
Scheme in 2023-24, and the initiative has provisionally been allocated a budget of 
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£350,000 on a 50/50 basis, with an upper limit of Norfolk County Council support of 
£25,000 per bid. 
The closing date for bids is 9th December 2022, the Transport & Environment 
Committee would be informed of the deadline. It was noted the Full Council would 
need to approve any match funding, as support for any bid that was forthcoming. 

c) Jubilee Trees scheme for Norfolk – applications invited. 
It was noted that applications were now open for schemes that will likely be 
planting in December 2022 to February 2023. It was suggested the hedgerow 
packs would fit the Cemetery hedging project and various tree packs that would be 
suitable for the Orford Road Avenue of trees.  
It was recommended by the Town Clerk that both the identified projects are applied 
for under this scheme, and to formally request support from Cllr Ed Colman to use 
match funding from the discretionary Highway member fund. 
It was agreed to proceed with the Town Clerk recommendation and request 
match funding from Cllr Colman.   

d) 1 million trees  
In response to the queries raised, it was noted there was a way of registering the few 
that had been missed on the Norfolk County Council website, including advice on 
the avenue of trees project for Orford Road, which will assist in the grant application. 

4.3. Breckland Council 
a) Meeting Report 

Cllr Colman provided an update on his monthly report and answered several 
questions from Cllrs – see Appendix 2. 

b) War Memorial trees 
As previously reported to the Town Council it was agreed on site to remove just 
one tree and retain the other tree, and to trim other trees in the vicinity as 
necessary, lifting the canopy. There would also be two new trees planted after 
taking advice from Hugh Coggles the Tree Officer and a substantial raised bed 
planting area was agreed, supported by wooden sleepers on each side. 
Further to what was agreed, subsequent onsite enquiries were made in respect of 
transferring the ownership of the War Memorial site to the Town Council, as this 
would enable the Council to push forward with the establishing of a Memorial 
Garden. It was noted Breckland Council were receptive to the idea of conveying 
the War Memorial site at nil cost however would require an in-principle agreement 
of a formal resolution to take matters to the next stage. 
Councillors unanimously agreed, in principle, for Breckland Council to the 
transfer of the War Memorial site to the Town council at £nil cost and to move 
forward with the concept of a Memorial Garden at the site. 

c) Greening our Communities Fund  
It was noted the deadline for the Greening our Communities Fund was 18th July 
2022. The fund has been set up to support communities in Norfolk to take action to 
improve their local environment and connecting with nature plus energy efficiency 
measures in community buildings. There is £45,000 per year available in grants of 
between £500 and £5,000. Each application must demonstrate that the funded 
project will lead to clear environmental benefits. 

d) HAZ report  
The Deputy Mayor circulated her HAZ report to all Councillors prior to the meeting; 
the report included notice of a further grant being awarded for the second stage of 
the Cultural Consortium programme, which stretches to 2024. 
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5. Reports: Mayor and Town Clerk 
5.1. Mayor’s Announcements 

The Mayor, Cllr Stewart Bell, reported on recent Civic events attended. 
It was highlighted the official opening of the Orford Road Play Areas was planned for 
Thursday 14th July from 3.30pm to 6.30pm, everyone was welcome with full details of 
the event published on council social media accounts. 

5.2. Urgent reports, correspondence, or information at the Mayor’s discretion 
Orford Road – late extra documents were circulated to Councillors prior to the meeting 
referencing a request from Norfolk County Council, who are re-constructing the 
footway and kerbs on Orford Road as to whether the Town Council would like the 
entrance to the Orford Road playing area kerbed and a new footway installed also. 
The work would be undertaken between 12 September until 5 December. 
Councillors agreed to the offer from NCC providing there is a dropped kerb to 
allow vehicular access into the site and for disabled buggies etc using the 
public footpath exiting Orford Road playing field, this would tidy up an untidy 
entrance. 

5.3. Town Clerk’s Report 
Orford Road Play Area(s) – launch event – 3.30pm-6.30pm on 14th July 
The Town Clerk gave an update on the plans for the opening event including a football 
competition, stocks, free burgers and ice creams and lots of other goodies being given 
away, as well as showing off the new play equipment. 
Christmas Market Weekend  
The dates were agreed previously - Saturday 3rd and Sunday 4th December 
It was agreed to keep the same Cllrs on the Working group as last year, Cllrs 
Bell, Houghton, Matthews, Oliver and Bass. 
It was agreed the Working Group would look at the proposed pricing 
arrangements for 2022 at the first meeting. 
It was noted the office had made enquiries in respect of the Skating Rink for a return 
visit on behalf of the working group. 
IT upgrade  
The Town Hall IT systems were upgraded earlier in the week and one initial training 
session had been held via Microsoft teams with a further training session in plan. The 
upgrade of the hybrid meeting technology is scheduled for next week, so hopefully will 
be up and running the next time the Full Council is streamed live on Facebook. 

6. Minutes 
6.1. Wednesday 8 June 2022 – Full Council 

The minutes of the above meeting were agreed and signed by the mayor as an 
accurate record. 

7. Finance 
7.1. Accounts for payment July 2022 

The interim list of accounts was circulated prior to the meeting (see Appendix 3). 
The accounts were agreed. 

7.2. Tree Maintenance – Churchyard  
It was agreed at the previous meeting to contact both the Norfolk Arborist and 
Breckland Council Tree Officer to consider what action to take in respect of faculty to 
remove deadwood or whether to seek permission to remove the trees in question. 
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Cllrs agreed to the recommendation from the Town Clerk to follow the advice 
from the Norfolk Arborist and removed the dead wood within 6-months and to 
apply for the faculty and obtain estimates for this work, delegating to the Town 
Clerk to use discretionary health & safety budget parameters i.e. under £1,000 to 
get this work done ASAP. 

7.3. Rural Market Town Group. 
 
Cllrs decided against joining this organisation at this stage, however agreed to 
monitor progress through the Rural Services Network regular newsletters. 

7.4. Friends of Swaffham – report back from recent meeting attended by 3-Councillors, 
request for support/endorsement from the Town Council, formalise representation on 
the newly formed Group and clarification of permissions/assistance required for event 
planned for 23rd July. 
A report from Cllr Kurt Oliver was circulated to Cllrs prior to the meeting.  
The Town Council were asked to formalise representation of Cllrs Nayna Bass and 
Kurt Oliver as representatives of the Council on the Group. 
Cllrs agreed to formalise Council representation on the Friends of Swaffham 
group with Cllrs Nayna Bass and Kurt Oliver. 
The Town Council were also asked to support the Friends of Swaffham, whose overall 
aim is to put on outdoor events in the town. The events would be run synergistically 
between the council and the friends with the council supplying admin support and the 
group doing the main physical work and the running of the event. The Group were also 
keen to work on the Christmas event with the Town Council.  
The first event is planned for Saturday 23rd August 2022 and monthly thereafter. 
Cllrs agreed to support the Group until the end pf the year with a formal 
memorandum of understanding drawn up to clarify expectations and 
commitment by both organisations. 
The memorandum of understanding would include, but not limited to, clarification of 
the following: 

• Liability – including individual event insurance or possibly working under the 
council’s insurance. 

• Loan of barriers – using the council’s stock with the group responsible for putting 
out and away again. 

• Manpower – as above, using the available council equipment. 
• Entertainment licensing – using the council’s existing licence with any alcohol 

licence being applied for by the group.  
• Breckland permissions – an admin task to be undertaken by the council office, 

within correct time parameters. 
• Event Management plan – an admin task to be undertaken by the council office, 

in collaboration with the group. 
• Advertising – would be the responsibility of the group. 
• Entertainment costs – would be the responsibility of the group. 

 
7.5. Bus Shelter – Barratt’s Norwich Road development 

It was noted there were two bus stops and shelters in the developer’s planning 
application. Once provided it would be the responsibility of Norfolk County Council 
transport planning on how to make use of that infrastructure and future bus routes. 
Regarding maintenance, contrary to what was reported to the Town Council previously 
by Barratts they now confirm “in rural areas the majority of bus shelters are owned and 
maintained by the relevant parish or town council.” Therefore, the responsibility would 
lie with the town council for maintenance. 
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Cllrs discussed future maintenance requirements and it was proposed that to avoid the 
Town Council responsibility and associated cost the council could ask Barratts to 
amend the planning condition to require bus stops only, so that the condition could be 
satisfied with no additional pressure placed on the Town Council 
Cllrs agreed to request Barratts to amend the planning condition to require bus 
stops only, so that the condition could be satisfied with no additional pressure 
placed on the Town Council. 

7.6. Barratts Utility Cabinet 
A late document was circulated to Councillors prior to the meeting for information only, 
regarding an issue raised by a resident about the new utility cabinet that was identified 
as a possible trip hazard. This had since been referred to Norfolk County Council 
Highways for attention. 

7.7. Cemetery Signage/Wall – costs to consider for in-house construction. 
Discussed at the last Assets and Open Spaces Committee meeting this had now been 
costed out for consideration. The concept is to build two small sections of wall either 
side of the Cemetery entrance and erect a Swaffham Cemetery sign on each one. A 
Two signage options were considered, a plaque and marble inset. 
It was agreed to defer the decision to the Full Finance meeting on 25th July 2022 
to allow time for new quotes to be obtained. 

7.8. Swimming Pool Charity 
The Town Clerk updated the Council on the output from the recent meeting as follows: 
 
The Swaffham Swimming Pool Charity suggested that for the pool to continue the 
Town Council must move forward in the following three areas: 
1. Provision of utilities to the site. This is an urgent priority which needs to be 

addressed immediately. 
Recommendation - that the separation of utilities is resolved with the UK Power 
Network and Anglian Water as a matter of urgency, for the whole site i.e. Barn, 
Flat and Swimming Pool. 
The school would prefer that the pool utilities were contained within the pool site, 
and the utility suppliers would determine which direction the supply would come 
from. 
 

2. Clarification required regarding the site boundaries for the pool to facilitate a 
second entrance/exit and ensure fencing is aligned correctly. 
Confirmation - following site visit with head teacher at the school on 6th July, plus 
other representatives (Including Cllr Jill Skinner, Mr. Vince Kelly Swimming Pool 
Group, Town Clerk Richard Bishop and Graham west works Manager) that the 
site boundary is agreed as per the land registry plan, with no need for further 
adjustment. 
Confirmation - that a further issue discussed with the school was the removal of 
the central fence dividing the newly established car park area, with the aim of 
achieving a joint maintenance agreement establishing joint use of the whole car 
park. It was mutually agreed that the current surface was not suitable for the car 
park and the possibility of a Grasscrete surface would be explored, as would grant 
funding for this improvement to the amenity, that would benefit the school, the 
Barn and the Pool. The Town Council would take the lead in preparing 
a draft agreement for consideration by both parties and to establish a ballpark 
figure for the carpark improvement project. 
Confirmation - that the head teacher was informed by the Town Clerk regarding 
the necessity to cut the hedge on their Sporle Road boundary, opposite the 
Hospital, as the overgrown hedging was obstructing the footway. 
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3. The Plant roof needs to be repaired asap to prevent damage to the boiler, pumps 
and filters – which if not undertaken will jeopardize the viability of this expensive 
equipment. 
Recommendation - that this work is carried out as a matter of urgency. To 
establish whether the staff have the time to carry out the work, and to agree a 
specification for materials to be used. As an alternative, if the staff are too busy, to 
obtain estimates from contractors. 
 

To clarify the situation between the Swimming Pool Group as managers and the Town 
Council as owners of the site – the group proposed 
 
1. During the 3 years plan the Town Council remain as owner of the site with public  

liability responsibility. 
Recommendation - revisiting this proposal with the Swimming Pool Group, as 
this is contrary to the original aims and objectives to establish management of all 
areas of the Barn complex at arm’s length from the Town Council. It is probably 
not fully understood that the Town Council would always own the Pool, but as a 
Custodian Trustee. The objective is to have the Swimming Pool Charity as the 
managing Trustees under a peppercorn rent of £1 per year. 
An initial period of 3-years is possible but would be prohibitive to the group if they 
wished to attract grant funding, as most grant funders like to see a longer lease in 
place. 

2.  All access to the site is to be controlled through the Town Hall with the Town 
Council as the key holders. 
Recommendation - that control of the keys through the Town Hall, continues only  
until a lease is in place, as it is imperative that the management group take control  
of the pool at the earliest opportunity. The Town Council could always hold a key  
as Landlord’s, but access would then revert to the management group at the point  
a lease is in place. 

3.  The Group proposes that the Prayer Cabin is used by the Pool as this makes a  
perfect Entrance/Ticket office. It means that no-one will access the pool until their  
ticketing is validated. 
Recommendation - that the Prayer Cabin is included in the leased area to the 
Pool Group, for the reasons given. 

4. The Group will investigate the Community Ownership Fund and other sources of 
Grant Funding as part of the 3-year plan. 
Recommendation - further discussion with the Pool Group on the issue of the 
Community ownership Fund, as it is believed (by Town Clerk/Deputy Clerk) that 
this would only come into play if the pool were at risk of being sold privately and 
therefore would be lost as a community asset. The Pool is now in public 
ownership, so as things stand the Pool Group may not be able to access these 
grant funds. Most larger grant funding applications would be linked to a longer 
lease than 3-years (a minimum of 20 or more) and grant funding may not be 
available at all if the building is still in the care and control of the Town Council. It 
is clearly an area where joint discussion should take place. 

 
Cllrs agreed to all six recommendations as quoted above 
 

7.9. Fire Risk Assessments  
Quotes for 2022 Fire Risk assessments were circulated to Cllrs prior to the meeting, 
with five companies given the opportunity to tender. Companies A, B and C provided 
quotes for consideration 
Cllrs unanimously agreed to accept the quote from Company C. 
Cllrs noted on the recommendation of the council’s Health & Safety consultant a full 
Fire Risk Assessment must be carried out externally every three years and reviewed 
internally in the interim years. 
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7.10. Barn Update  
Cllr Colin Houghton provided a verbal report on behalf of the Barn Steering Group on 
the progress made to date, further progress would be reported at future meetings. 

8. General Correspondence or Information 
8.1. Weekly correspondence 

The list of correspondence records items was circulated to Councillors prior to the 
meeting. 

8.2. Twinning 
The Town Clerk noted there were no firm enquiries regarding the future of the 
Twinning, as a result of an article in the Swaffham Newsletter or Social Media posts on 
the same subject. There were a few comments regarding involvement of schools and 
education trips, all of which have been tried previously, discussed amongst the three 
towns each time they meet and in the past some success has been achieved in this 
area, although not in recent years.  
After discussion, Cllrs agreed to inform Hemmoor that there would be no-one 
representing the town of Swaffham in September, and that the Swaffham 
Twinning Association would continue with their formality of winding up the 
Twinning Association. 
It was agreed to write to Couhe to inform them of the situation. 
It was noted that whilst the Twinning Association was ceasing to exist the three towns 
would continue to be twinned. 

8.3. Fountain of Life Church 
An enquiry had been received about possible premises to hire or a property to 
purchase for community use by the Fountain of Life Church. 
It was agreed to share some suggestions with the Fountain of Life Church.  

8.4. Howard Carter  
Cllrs were asked by a local resident to consider planting a memorial tree and erecting 
commemorative plaque on Campingland for Howard Carter. 
After discussion it was proposed that a new tree at the War Memorial be allocated for 
the plaque with a simple message.  
Cllrs agreed to allocate one of the proposed new trees at the War Memorial for 
the memorial plaque to Howard Carter and not to go and with the plaque on the 
Campingland. 

8.5. Redland Park  
Cllrs received an updated report regarding outstanding issues as follows: 
Streetlights, prior to Town Council adoption 
The three lights that are in the wrong location would be moved shortly, and then 
tested, this would then mean that test certificates would be held for all lights to be 
adopted by the Town Council. In correspondence and at site meetings the Town Clerk 
has stated that the lights can only be adopted by the Town Council if they are all in the 
right place and all in good working order, also that the adoption does not cause any 
other maintenance issues for Breckland Council who are adopting the Public open 
space and Norfolk County Council who are adopting the Highway, as the lights are 
adjacent to both areas.  
Cllrs agreed to proceed with the adoption process, subject to all outstanding 
works being completed. 
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Enforcement issues relating to Public Open Space, Play Areas and Highways adopted 
by our Principal Authorities. 
In further correspondence with Avant Homes/Norfolk County Council and Breckland 
Council S106/enforcement team, all outstanding issues are being worked through on-
site, that have been identified either by residents or whilst in attendance at site 
meetings. It is appreciated that the Town Council will have no management 
responsibilities of the Public open spaces, or the adopted Highway, however these are 
all enforcement issues, which would either come into our Assets & Open Spaces 
Committee, Planning Committee or Transport & Environment Committee, as the 
enforcement on this site has been minimal up until all authorities started to work 
together to resolve these matters. 

8.6. Avant Homes s106 – late item 
Additional late extra documents were circulated to Cllrs prior to the meeting regarding 
S106 obligations, Avant Homes. 
Cllrs agreed to defer this item to the Full Council Finance meeting on 25th July 
2022 to allow time for Cllrs to review the information in full. 

8.7. Youth Project - to confirm arrangements for Youth Project trial for summer of 2022 – 
location, urgent action, and consideration of graffiti area. 
With the absence of Cllr Edwards and Oliver it was agreed or defer the update to a 
future meeting. 

9. Dates of forthcoming meetings and items for future agenda 
9.1. Market Committee     Mon 18th Jul – 6.30pm  
9.2. Finance Full Council     Mon 25th Jul – 6.30pm  
9.3. Planning Committee     Tues 26th Jul – 4.00pm  
9.4. Assets & Open Spaces Committee   Wed 27th Jul – 6.30pm  
9.5. HR & Governance Committee    Mon 1st Aug – 12noon  
9.6. Full Council      Wed 10th Aug – 6.30pm 
9.7. Planning Committee     Tues 30th Aug – 4.00pm  

 
10. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960: 

CONFIDENTIAL BUSINESS following the exclusion of the public and press 
10.1. Transfer of 2-acres of land to Breckland Council 

The Town Clerk provided an update from progress to date, the planning 
permissions for the Padley development is being held up by the Nutrient 
Neutrality issue.  

10.2. Days Field 
The Town Clerk provided an update on progress to date. 
Cllrs agreed to progress with option (b) sale on a VAT exclusive basis but with a 
provision that if VAT were payable at completion the buyer could terminate and 
would get back the deposit. 
 
 
Meeting Closed at 9.05pm        Chairman…………………….. 
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APPENDIX 1 
 

Breckland District Council Report July 2022 
Cllr Ed Colman 07940 406356   
 ed.colman@breckland.gov.uk 

 
Breckland Council Inspiring Communities Match Funding 
Breckland Council Inspiring Communities is a match funding scheme providing grants 
of up to £5,000 for groups working in Breckland District. 
The funding is for community projects that can demonstrate that they address identified 
community needs and align with Breckland Council’s Inspiring Communities outcomes 
which are: 

• To lead the recovery from COVID-19, supporting all Breckland’s communities; 
• To address vulnerability and work with the most disadvantaged members of our 

communities to improve their life chances; 
• To enhance the health and wellbeing of Breckland’s residents as part of Norfolk’s 

Integrated Care System and by providing excellent leisure facilities and activities. 

Applicants can apply for a maximum of 50% of the total project cost therefore match 
funding is required. This can be from your own funds, external funders or in the form of 
in-kind contributions. 

How to apply 
• Step 1 – follow the link below to read the Funding Guide. Make sure your planned 

work aligns with Breckland Council’s Inspiring Communities outcomes. 
• Step 2 – Contact your Breckland ward member(s) – Find your Councillor – to inform 

them that you are making an application and ask that they contact Norfolk 
Community Foundation grants@norfolkfoundation.com to give their view on your 
project. Please ensure you give them sufficient time to respond before the deadline. 

• Step 3 – Begin your online application via the Apply Online link below. 

APPLY NOW https://www.norfolkfoundation.com/funding-
support/grants/groups/breckland-council-inspiring-communities/  
Breckland Council achieves Gold award for Armed Forces support 
Breckland Council has been awarded 'gold status' in the Armed Forces Covenant 
Employer Recognition Scheme, for its efforts to offer high levels of support to members 
of the Armed Forces and their families. 
This latest award, from the Ministry of Defence, builds on the council's previous 
success in achieving the silver award, a status it has held since 2017. Breckland 
Council is one of just a handful of councils in East Anglia to have achieved the award. 
Gold status recognises councils which have put in place considerable support for 
serving personnel, reservists, veterans, families, cadets, and the wider military 
community across the district. 
Breckland Council's initiatives include signposting armed forces personnel and their 
families to national and local support groups, 1-2-1 advice to assist with mental health 
and housing concerns and supporting employment opportunities within local 
government. 
More information on the support Breckland Council and its partners can offer to the 
Armed Forces community and their families can be found at 
www.breckland.gov.uk/armed-forces-community  

mailto:ed.colman@breckland.gov.uk
https://www.norfolkfoundation.com/funding-support/grants/groups/breckland-council-inspiring-communities/
https://www.norfolkfoundation.com/funding-support/grants/groups/breckland-council-inspiring-communities/
http://www.breckland.gov.uk/armed-forces-community
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A new centre which provides temporary accommodation to people in need of short-
term housing was officially opened by The Lord Lieutenant for Norfolk today (31 May). 
Lord Lieutenant of Norfolk officially opens new £1.8 million temporary 
accommodation project 
The Lady Dannatt MBE, who is the Queen's representative in Norfolk, officially opened 
Thetford's Elm House, a former pre-school which has been refurbished by Breckland 
Council at a total cost of £1.8 million. 
It provides temporary housing for up to 35 people including single adults, couples and 
families in Breckland, and is managed by Access Community Trust on behalf of 
Breckland Council. 
Our investment into Elm House means we have even more high-quality temporary 
accommodation support available to Breckland residents, including those who have 
been previously made homeless or need short-term support while they find a 
permanent place to live. 
Elm House is just one way we are working to help our residents. We are currently in 
our third year of our Inspiring Communities programme, a £1m investment into projects 
which support survivors of domestic abuse, residents needing mental health advice, 
and tackling social isolation, drug or alcohol addictions, or homelessness. 
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APPENDIX 2 

Norfolk County Council Report July 2022 
Cllr Ed Colman 07940 406356     
£1 million Social Infrastructure Fund 

A third round of funding for voluntary, community and social enterprise organisations 
who are helping Norfolk’s communities during the pandemic recovery and the cost-of-
living crisis is being considered by the county council. 

The council’s cabinet will consider a report that will see another £1 million of capital 
funding for major voluntary sector projects from the Norfolk Social Infrastructure Fund - 
the same level of funding as in 2021. 

This year’s proposal sees £775k made available to community organisations to bid for, 
with £225k already committed to continue the successful partnership with Norfolk 
Community Foundation in expanding their Nourishing Norfolk food hubs across the 
county, with an ambitious aim of 15 being open by the end of 2022. 

The Social Infrastructure Fund provides funding for voluntary and non-profit making 
groups and organisations to support community initiatives that benefit Norfolk 
residents. 

The Norfolk Social Infrastructure Fund is just one of the many ways in which the 
council supports the voluntary and community sector in Norfolk. Other support this year 
has included: 

• A £100,000 Empowering Communities Fund managed by Norfolk Community 
Foundation, which offered grants of up to £10,000 to help local organisations build 
their resilience and become more sustainable 

• An additional £156,000 a year over 2 years to fund the Empowering Communities 
Partnership which improves support for local groups and organisations and makes it 
easier for people to volunteer 

• An additional £500,000 top up to the household support fund to ensure that as many 
households can be supported as possible 

If agreed, expressions of interest in the Social Infrastructure Fund will open on 25 July 
2022 

Norfolk County Council Budget Update  

Proposals to save £13m will be considered next month (July), as the first step towards 
meeting next year’s £60m target. Norfolk County Council’s cabinet will discuss the first 
batch of proposals, with a further £47m due to be considered in October. 

The £13m budget proposals being considered are: 

• £6.45m from adult social services, including use of reserves and more savings from 
existing programmes 

• £3m from children’s services, including withdrawing from the Professional 
Development Centre in Woodside 

• £2.1m from community and environmental services, including a review of the mobile 
library service, Wednesday closures of recycling centres and reduction of weedkilling 
on highways to one treatment per year 

• £200,000 from strategy and transformation, through professional leads 
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• £50,000 from governance, by increasing income from the registration service 
• £1m from finance and commercial services, through annual income from the 

council’s company, Repton Property Developments Ltd 

If cabinet supports the proposals, the public will be consulted over the summer to 
inform a redesign of the mobile library service, to save £200,000 from its £422,000 per 
year budget. Further consultations on other budget proposals will take place in the 
autumn. 

The Council will propose a Council Tax level for 2023/24 later this year, once it has 
received guidance from the Government. Until then, the Council’s planning assumption 
is 2.99 per cent, including a one per cent adult social care precept. 

Finalised budget proposals will be considered by cabinet, early next year, before the 
full council takes a final decision in February 2023. 

Dozens of vulnerable young people supported to build a brighter future 

A service to support some of Norfolk’s most vulnerable young people has helped 
reunite families and prevented 100 children coming into care in its first year. 
The council’s New Roads service has been running for a year. Since its launch, it has 
supported 170 young people aged between 12 and 17. It has: 

• prevented 100 young people from coming into care, by enabling them to stay living 
with their families 

• paved the way for 12 young people, who were previously in care, to go home to their 
families 

• achieved a six per cent reduction in the number of 12 to 17 year-olds in care in 
Norfolk 

• achieved a 72% decrease in arrests of young people supported for six months or 
more who were at risk of criminalisation 

The service ensures young people get the help and support that they need through an 
integrated team that sticks with them. Based out of two hubs in Dereham and Norwich, 
it supports: 

• young people who need to live in the hub for a short time 
• young people still living at home but likely to need to come into care in the near future 
• young people in care in foster placements. 

New Roads offers each young person a dedicated key worker and gives them access 
to specialist support at the hub which includes: life coaches (clinical psychologists), 
communication support workers (speech and language therapists), and police liaison 
officers. They receive support focused on their specific needs, which includes: support 
with rebuilding relationships, building resilience and self-esteem, managing life stage 
transitions, mental and physical health and education and training. The aim is to give 
young people stability, reduce risk-taking behaviour and help to avoid the need for 
long-term residential care, as well as longer term costs to themselves, the wider 
system and communities. 
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6.1

No Payme
nt Name Details Price VAT Total

Card Lloyds Bank Monthly credit card fee - June 22 3.00£                 -£                  3.00£                  
Card Lloyds Bank Amazon - litter pickers 14.98£               3.00£                 17.98£                 
Card Lloyds Bank Amazon - PPE - shirts 43.10£               8.60£                 51.70£                 
Card Lloyds Bank Amazon - PPE - shirts 34.16£               6.84£                 41.00£                 
Card Lloyds Bank Amazon - PPE - trousers 35.76£               7.15£                 42.91£                 
Card Lloyds Bank Amazon - PPE - visor 11.11£               2.22£                 13.33£                 
Card Lloyds Bank Amazon - refund - file folders 5.99-£                 -£                  5.99-£                  
Card Lloyds Bank Amazon - rubbish bin hoops 59.60£               11.95£               71.55£                 
Card Lloyds Bank Amazon - Ukraine flag 5.82£                 1.17£                 6.99£                  
Card Lloyds Bank Amazon - weedkiller 78.32£               15.66£               93.98£                 

Card Lloyds Bank Bloomsbury - Office- reference book  £             177.95  £                   -    £              177.95 
Card Lloyds Bank Carter Cabin - portable toilets Orford Road 216.00£              -£                  216.00£               
Card Lloyds Bank Flag & Bunting Store - Norfolk flags 100.00£              20.00£               120.00£               
Card Lloyds Bank Rawlins - Graffiti paint 222.94£              44.60£               267.54£               
Card Lloyds Bank Sports Direct - Orford Rd event 22.33£               4.99£                 27.32£                 
Card Lloyds Bank Amazon - Orford Road event 27.15£               5.43£                 32.58£                 
d/d Unity Trust Bank Service Charge Q4 2022 57.90£               -£                  57.90£                 
d/d Unity Trust Bank Account Charges Q4 2022 31.10£               -£                  31.10£                 
d/d Hitachi Truck Lease - July 22  £             336.88  £              67.38 404.26£               
d/d PWLB Loan accounts - 492650 / 492661  £          3,576.00  £                   -   3,576.00£            
d/d SSE Southern Electric Public Toilets - electricity - May 22  £             206.78  £              10.33 217.11£               
d/d SSE Southern Electric Public Toilets - electricity - June 22  £             139.08  £                6.95 146.03£               
d/d SSE Southern Electric Cemetery Chapel - electricity - May 22  £               84.03  £                4.20 88.23£                 
d/d SSE SWALEC Buttercross - electricity - May 22  £             260.90  £              13.04 273.94£               
d/d SSE SWALEC Rec Ground - electricity - Apr-June 22  £               44.45  £                2.22 46.67£                 

Mobile Phone bills - June 22  - S Dent  £               15.53  £                3.11 

Mobile Phone bills - June 22 - R Ostler  £               15.53  £                3.10 
d/d Vodafone Mobile phone - MF - June 22 25.00£               -£                  25.00£                 
d/d WorldPay Monthly payment charges - June 22  £               41.61  £                8.01 49.62£                 

 £          5,881.02  £            249.95  £           6,130.97 
149

BACS Net Salaries Town Council salaries  £        14,748.49  £         14,748.49 

Tax  £          1,769.26 
Employer National Insurance contribution  £          1,784.38 
Employee National Insurance contribution  £          1,159.16 
Employer Contribution  £          4,390.05 
Employee Contribution  £          1,235.02 
Town Hall - Rates  £          1,048.00 
Market - Rates  £             349.00 
Cemetery - Rates  £             190.00 

d/d Breckland Council Barn - Rates  £             115.00  £              115.00 
VOIP router & line - 720014  £               38.18 7.64£                 
Town Council - Fax & Broadband 720469  £               47.99 9.60£                 
Swaffham Heritage - Telephone 721230  £               47.17 9.43£                 
Town Council - Telephone 722922  £               89.03 17.81£               
Town Council - Alarm 724968  £               13.00 2.60£                 
Town Wi-Fi - 336135  £               46.45 9.29£                 

BACS Allotment Deposit Refund P Dyer SL48  £               40.00  £                   -    £                40.00 

BACS Allotment Deposit Refund J Callus - TH 15b  £               10.00  £                   -    £                10.00 

BACS Allotment Deposit Refund J Bell - MF95  £               50.00  £                   -    £                50.00 

BACS Allotment Deposit Refund B Grey - FA11  £               40.00  £                   -    £                40.00 

BACS Anglian Chemicals Toilets - toilet paper  £               76.84  £              15.37  £                92.21 

BACS Anglian Chemicals PPE - disposable gloves  £                 9.00  £                1.80  £                10.80 

BACS APF Fire Protection Fire Extinguisher - annual service  £             287.50  £              57.50  £              345.00 

BACS Aurora Managed Serv. Photocopier usage - Main Office  £             106.34  £              21.27  £              127.61 

BACS Aurora Managed Serv. Photocopier usage - Clerk Office  £               18.00  £                3.60  £                21.60 

BACS Ben Burgess Cable  £               11.88  £                2.38  £                14.26 
BACS Breckland DC Street lighting - 2nd payment2021-22  £        16,712.78  £         3,342.56  £         20,055.34 
BACS Brook HR HR Services - May 22  £             135.00  £                   -    £              135.00 
BACS Busy Bee Mayor photo frames  £             106.40  £                   -    £              106.40 
BACS CGM Group Grass cutting - June 22  £             606.70  £            121.34  £              728.04 
BACS Cloudy IT Hardware installation - deposit  £          5,000.00  £                   -    £           5,000.00 
BACS Cooleraid Drinking water - annual maintenance  £               25.00  £                5.00  £                30.00 
BACS Cooleraid Drinking water - June 22  £               19.75  £                3.95  £                23.70 
BACS Dr S Gattuso Cultural Consortium - bundle 4 receipts  £             293.63  £                   -    £              293.63 
BACS Emotive Sound Jubilee event - cancelled hire equipment  £             375.00  £              75.00  £              450.00 
BACS E-On Next Town Hall - Gas - 2/4-1/7/22  £             219.04  £              10.95  £              229.99 
BACS George Tufts Allotment tap replacement  £               12.85  £                2.57  £                15.42 
BACS George Tufts & Sons Outside - gloss paint  £               23.27  £                4.65  £                27.92 
BACS H Brett & Son Memorial repair - H,I,18  £             400.00  £              80.00  £              480.00 
BACS Iceni Partnership Room booking 0 30/3/22  £               28.76  £                   -    £                28.76 
BACS JP Skips Cemetery waste collection  £             137.50  £              27.50  £              165.00 
BACS K Lock Maintenance Fabricate fence posts  £             456.49  £              91.30  £              547.79 
BACS K L k M i t O kl d  l   i  £               70 00  £              14 00  £                84 00 

                                                           
                                                     

                                            
                                                  

                                                              
                                     

                                         
                                     
                                       
                                    
                                        

                                                      
                                  

                                 

                                                   
                                                                

                                    
                                       

                                           
                                                               
                                                                   
                                                               
                                                               
                                                                      
                                                           
                                                    

                                 

                                                      
                                                      

                                                  
                                                           
                                                     

                                

               
               
               

             
             

                                                         
                                                           
                                                       

                                               

                

      

      

      

 

  

      

      
      

                

Swaffham Town Council - Accounts for JULY 2022

Paid - 1st -13th July 2022

37.27£                 d/d

148

Vodafone

To be authorised and paid - post 13th July 2022

 £           4,712.80 BACS Inland Revenue

Norfolk Pension Service  £           5,625.07 BACS

 £           1,587.00 

 £              338.18 

d/d

d/d Immervox (June 22)

                 

Breckland Council
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BACS K Lock Maintenance Oaklands play area repairs  £               70.00  £              14.00  £                84.00 
BACS KT Bell Jubilee event - Abba entertainment  £             450.00  £                   -    £              450.00 
BACS Lyreco Office printing paper  £               68.40  £              13.68  £                82.08 
BACS Magnitude Survey Cultural Consortium - Campingland survey  £          2,750.00  £            550.00  £           3,300.00 
BACS Norvic Training - 1st Aid  £             470.00  £              94.00  £              564.00 
BACS Pro Sound Entertainment Jubilee event - pa system & DJ  £             150.00  £                   -    £              150.00 

Post & materials  £               18.76  £                3.74 
Cemetery - line marker spray  £                 9.98  £                2.00 
Campingland - ballast & cement  £               58.87  £              11.77 
Campingland - ballast & cement  £               39.07  £                7.81 
Campingland - wooden posts  £               88.20  £              17.64 
Campingland - ballast  £                 3.00  £                0.70 

BACS Swaffham Heritage TIC SLA - July 22  £          1,065.00  £                   -    £           1,065.00 
Truck Fuel - June 22 83.34£               16.67£               

Outside Fuel - June 22 126.26£              25.26£               
BACS T K Drakes Pat Testing 2022-23  £             180.00  £              36.00  £              216.00 
BACS V Kelly Barn - swimming pools expenses  £               53.45  £                   -    £                53.45 

Town Hall waste collection - June 22 81.89£               16.38£               
Cemetery - waste collection - June 22  £               86.05  £              17.21 
Town Hal - excess weight charge 1/6/22  £                 3.00  £                0.60 

BACS WAVE - Anglian Water Allotment SL1 - 295096901 - June 22  £             119.87  £                   -    £              119.87 
BACS WAVE - Anglian Water Allotment SL2 - 291055801 - June 22  £               22.04  £                   -    £                22.04 
BACS WAVE - Anglian Water Allotment TH - 291044001 - June 22  £             124.76  £                   -    £              124.76 
BACS WAVE - Anglian Water Public Toilets - 341378101 - June 22  £             109.69  £                   -    £              109.69 
BACS WAVE - Anglian Water Rec Ground- 225554301 - June 22  £                 4.10  £                   -    £                  4.10 
BACS Zurich Ins Orford Road Ins - 2022-23  £             104.60  £                   -    £              104.60 
BACS Zurich Ins Annual Insurance - 2022-23  £          6,871.11  £                   -    £           6,871.11 

Sub Total  £        64,493.26  £         5,000.51  £         76,361.27 

BACS T K Drakes Museum entrance lighht repair 45.00£               9.00£                 54.00£                 
BACS Go Bright Town Hall window cleaning 50.00£               -£                  50.00£                 
BACS Dr S Gatusso Bundle 4 598.08£              -£                  598.08£               
BACS Norfolk Pension pension - early repayment - CP  £             719.26  £                   -   719.26£               
BACS George Tufts & Sons Orford Rd - materials 62.14£               12.43£               74.57£                 

Total  £        65,967.74  £         5,021.94  £         77,857.18 

284.58£               
174.00£               
165.72£               

 £           6,271.29 
 £           6,895.59 

Mobile reclaim - June 22  £               15.53  £                3.11  £                18.64 
Museum - Telephone 721230 - June 22  £               47.17  £                9.43  £                56.60 
Electricity June 22  £               91.95  £                4.60  £                96.55 

 £             154.65  £              17.14  £              171.79 

 £              201.53 VeoliaBACS

TOTAL

TOTAL

Items of expenditure to be reclaimed 

Museum

Cash & Cheques taken over the counter21-Jun-22
Income from BACS & Card payment 

Watton TC

Sues News 

Late Bills - received after agenda issued

Cash & Cheques taken over the counter14-Jun-22

Cash & Cheques taken over the counter
Summary of Income - JUNE 2022 (market rents, allotment deposits, cemetery invoices, room rentals, loan payments etc)

14-Jun-22

       

     

                 

         

              

               

             

                  

BACS Swaffham Service Centre 251.53£               

 

Swaffham Building SuppliesBACS  £              261.54 
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