
Page - 647 -  

Initials: _____       

 Swaffham Town Council  
  

Minutes of a Full Council meeting held on  
Wednesday 9 November 2022 in the Town Hall  

  

Councillors:    Cllr J Anscombe, Cllr L Beech, Cllr S Bell (Mayor), Cllr C Houghton, Cllr K  
Oliver, Cllr J Skinner, Cllr Darby, Cllr Edwards, Cllr Matthews, Cllr Pilcher  

Deputy Town Clerk:  Mrs H Carrier  

Office Administrator:  Mrs H Duggan Work 

Manager:   Mr G West Members of 

public:  Four  

  

1. Apologies for absence  

Apologies were received from Cllr Bass, Cllr Bensley and Cllr Scott  

Apologies were also received from Breckland Cllr Sherwood and Norfolk County and Breckland 
Cllr Colman  

2. Declarations of Interest None received.  

Public Open Forum  

A member of the public expressed the view that the 20mph group look to extend the 
proposed speed limit to other areas of the town and local housing estates. Public 
Forum closed  

3. Reports  

3.1 Police   

No written report was received  

3.2 Norfolk County Council  

No written report was received  

3.3 Breckland Council  

a. No written report was received however Cllr Wickerson provided a brief update on the 
following matter:  

Swaffham Town Delivery Plan – the report was now completed and would be put to the next 
available Breckland meeting for agreement before being published and circulated to council 
members.  

b. War Memorial  

It was resolved to defer discussion on the adoption of the War Memorial area to the next 
available council meeting.   

4. Minutes  

The minutes of the Full Council meeting held on 12th October 2022 were agreed and signed  

by the Mayor as an accurate record  
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5. Reports: Mayor and Town Clerk  

5.1 Mayor’s Announcements  

The Mayor, Cllr Stewart Bell, reported on the recent Civic events attended  

5.2 Urgent business - late correspondence, or information at the mayor’s discretion - prior 
notice must be given   

Remembrance Day – the plans for the forthcoming event were provided  
Christmas event – a gazebo and table would be set up at the Assembly Rooms to start the 
raffle ticket sales each Friday between now and the event. Cllrs were asked to volunteer to 
manage the gazebo on Friday morning. Cllrs Darby, Houghton ad Matthews volunteered.  
  

5.3 Fire Risk Assessment 2022  The FRA report was noted   

5.4 Receive reports and quotes for remedial work for Town Hall and Museum following 
Fire Risk Assessment:   

5.4.1. Fire Detection and Alarm System Inspection and quote for remedial 

works  It was resolved to approve the quote received and proceed  

5.4.2. Electrical Installation Condition Report   

It was resolved to approve the quote received and proceed  

5.4.3. Emergency Lighting Periodic Inspection and Testing Certificate  It was 

resolved to approve the quote received and proceed  

5.4.4. Quote to replace the non-compliant fire doors (if received)   

It was noted the quote was yet to be received however following a meeting the previous 
Friday it was anticipated the quote could exceed £8,000 at approximately £1,000 per door.   

The quote, once received, would be considered at the November Finance meeting.  

5.5 Barn report   

Cllr Houghton, on behalf of the Barn Working Group provided a brief overview of the 
documents circulated with the agenda.  

The constitution of the CIO was already agreed at the September Council meeting  

The recommendation from the Working Group to establish a Friends of the Barn group and 
to agree in principle to a lease with a peppercorn rent was requested but no resolution 
given.  

Questions were raised by some councillors about the promised business plan that had yet to 
be received.   

The Working Group gave an overview of some of the plans they had discussed since purchase 
however stressed that several factors were needed before a formal plan and budget could be 
drawn up – namely public input, architect drawings.  

It was resolved to review and agree the proposed architect quotes at the November Finance 
meeting.   

5.6. Civility and Respect Pledge   

It was resolved to sign the Civility and Respect Pledge.   

5.7. Coronation in 2023   
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The opportunity was taken to start the discussions on what councillors may wish to plan to 
mark the forthcoming Coronation in 2023 as a budget would need to be agreed in January 
2023.  

Suggestions included linking in with the Cultural Consortium who were already looking at a 
‘Under the Eye of the Buttercross’ project, a King and Queen of Swaffham.  

6. Finance   

6.1. Payments for November; Receipts since last meeting   

It was resolved to agree the November payments and acknowledge the receipts to the 
council bank account since the last meeting listed at Appendix 1 & 2  

6.1.1. Request from Cllr Oliver regarding casks returned unused to Batemans from the cancelled  
Jubilee event   

It was resolved the Council would absorb the financial loss of the returned cask ales 
following the cancellation of the Jubilee event in June 2022.   

The invoice from Batemans would be paid in full and an invoice issued to the White Hart PH 
for the alcohol and soft drinks used.  

It was stressed acknowledged that future events needed to consider cancellation clauses to 
avoid future losses.  

It was resolved the Deputy Clerk would speak with the Council’s Insurance supplier to  
enquire about event cancellation cover.  
  

6.2. Bank Reconciliation to 9 November 2022  

It was resolved to approve the bank reconciliation to 9 November 2022  
6.3. HR Advisor quote for an organisational review and full job evaluation.  

It was resolved, eight for, two against, to proceed with the quote from the Council’s HR 
Supplier to undertake an organisational review and full job evaluation.  

6.4. Health & Safety Service  

It was resolved by a majority vote to proceed with the proposed H&S management system, 
software, policy updates, risk assessments, training and serious accident and emergency 
support subject to the Works Manager obtaining IOSH level training.  

6.5. Utilities update for the Barn, Flat and Swimming Pool complex   

A report prepared by the Town Clerk was circulated to councillors at the meeting.  

The Works Manager provided a verbal update on the potential utility costings for water, 
electricity and gas relating to the Barn, Flat and swimming pool.  

It was resolved to proceed with obtaining quotes for a flow meter for the water utilities  

It was acknowledged that that additional quotes for trenching were still awaited and could run 
into large sums.  

It was resolved that a Swimming Pool group meeting was required to establish the thoughts 
and requirement of the group before proceeding further.  

Once the group has established their requirements the Deputy Clerk will speak to Cllr 
Wickerson to see what Breckland could do to support the costs.  
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6.6. Barn Flat refurbishment   

There was a debate on several issues – dilapidation versus renovation, working group business 
plan, budget, immediate works, future works and outstanding invoices waited for the roof etc.  

It was resolved to defer the discussion to the Full Finance meeting where the full picture of 
planned works and cost could be considered.    

6.7. WW1 Soldier Silhouette   

Cllrs discussed the merits of the RBL silhouettes, health and safety concerns and suggestions 
to approach a local company.  

Standing orders were suspended to allow a member of the public to speak.  

A member of the public expressed concerns about purchasing the silhouettes and the possible 
Health & Safety issues and expressed a view that the current War Memorial was a perfect and 
sufficient commemoration.  

The meeting was resumed and after further discussion it was proposed by Cllr Oliver that the 
council ask the RBL representative for his opinion and guidance on purchasing two silhouettes  
(one male and one female) at £350 from the RBL website, considering the issues identified by 
Cllrs regarding health & safety, materials etc.  

It was resolved to ask the ask the RBL representative for his opinion and guidance on 
purchasing two silhouettes (one male and one female) at £350 from the RBL website, 
considering the issues identified by Cllrs regarding health & safety, materials etc.  

6.8. Friends of Swaffham  

It was resolved to defer the discussion regarding future events and consider supporting the 
group with administration support and the impact on staff time to the November Finance 
meeting.   

7. General correspondence or information  There 

was nothing to note  

8. Dates of forthcoming meetings   

 Meeting  Date  Time  
Finance Full Council  Monday 21 November  6.30pm Assets & Open Spaces 
 Monday 28 November  6.30pm  

 Planning  Tuesday 29 November  4pm  
HR & Governance  Monday 5 December  12noon Transport & Environment 
 Tuesday 6 December  4pm  

 Full Council  Wednesday 14 December  6.30pm  
 Planning  Tuesday 20 December  4pm  

  

  

  

  

Meeting Closed at 8.25pm            Chairman…………………….  
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Appendix 1 - November 2022 payments list  
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Appendix 2 – October – November Receipts  
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