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Swaffham Town Council 

Minutes of a Full Council meeting held on 
Wednesday 11 February 2026 in the Town Hall 

 
Councillors:    L Beech (Chairman), D Braithwaite, B Couzins, S Cooper, P Darby, G Eves,  
  J Mander, L Scott, J Skinner and J Zielinski 

 
Town Clerk:   L Jarrett 
Minute taker:   H Duggan 
Members of public:  Five 
Breckland District Councillors: J Anscombe   
 
The Mayor started the meeting with the Fire Drill notice and prayers. 
 
199/25 Apologies for absence 

Apologies were received in advance from C Ellerbeck, W Bensley and Breckland Councillors  
J Morton and D Wickerson. 
Norfolk County Councillor W Nunn was absent 
 

200/25 Declarations of interest 
Cllr Beech declared a personal interest in agenda item 208. 
 

201/25 Minutes of the Ordinary Full Council Meeting held on Wednesday 14 January 2026  
 
ACTION: The minutes were agreed and signed by the Chairman as an accurate record. 
 

202/25 Reports 
202.1.   Norfolk County Council 

Cllr Nunn was not present and did not provide a report in advance. 
  

202.2. Breckland District Council 
Cllr Anscombe provided a report which was circulated prior to the meeting – Appendix 1 
Cllr Anscombe gave an updated on the following: 
 
Old Hammonds Grammar School 
It was confirmed Breckland had met with the developers on site to move things along. Equipment 
is on site and BDC have been advised things are moving forward, albeit slowly. Cllr Anscombe will 
continue to chase. 
 
Lidl  
There was no further update however it was noted that it was common for a project of this size 
to take many months to progress. 
 
Cllr Anscombe reported the disappointing news that Courtyard Kitchens is not progressing in the 
old Margarets Tearoom building. 
 
Agenda item 206 
Cllr Anscombe met with NCC Cllr Nunn and they will be arranging to meet with Highways, STC to 
discuss the issue.  Cllr Anscombe acknowledged this has been an ongoing concern and also 
reported by Heartwood Primary School.  This issue is exacerbated with each new development 
which causes displacement of cars and pressure on existing car parking spaces and other 
residential streets. 
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202.3. Police 

It was noted the Police no longer attend local council meetings. 

ACTION: It was agreed to contact the Police to request a regular report for each meeting. 

203/25 Public Forum 
The Mayor closed the meeting to allow members of the public to speak at 6.40pm. 
 
Agenda Item 206 - the resident wished to expand on the issues raised in her email to the Council on 
23 January 2026 asking for support regarding local parking pressures on London Street and 
surrounding areas.  

A response had been sent to the resident offering to act as an advocate on behalf of residents, by 

bringing this topic to the council, issuing a letter to NCC highways copied into Cllr Nunn and urging 

Breckland to consider the cumulative impact of residential developments on parking and 

infrastructure in the area. A meeting is being arranged with NCC Highways, County Cllr Nunn, 

District Cllr Anscombe and STC to discuss the issue further. 

Councillors empathised with the resident and advised the issue was included in the current 
Swaffham Neighbourhood Plan and would be looked at again in the review currently being 
undertaken. It was noted Swaffham Planning Committee regularly highlight these concerns when 
consulted on new developments in the town however the ultimate decision to approve planning 
applications lay with Breckland Council with input from Norfolk County Council Highways.  The 
resident called for a more holistic approach to address the issue with future developments in the 
town.   
 
6.50pm the Mayor called the meeting back into session. 
 

204/25 Reports 
204.1. Mayor 

The Mayor gave a brief update of the events attended since the last meeting including meeting 
local MP Terry Jermy when he visited Swaffham and again at a meeting in Thetford regarding the 
proposed High Grove solar farm project. 
 

204.2. Deputy Town Clerk 
The Deputy Town Clerk provided a report – Appendix 2.  
 

204.3. Museum Report from Cllr Zielinski 
Cllr Zielinski highlighted the Museum sales revenue for 2024 was £2,000 whilst in 2025 it was 
significantly higher at £4,374, attributed to the success of the museum shop.  
 

205/25 Late items 
Swaffham Climate and Environment Group   
Cllr Scott put forward a request from the group who are obtaining funding to purchase a thermal 
imaging camera.  This camera can be borrowed by residents to check if they have any heat 
leakage in their homes. The advantage to the town is that it links into the Governments Warm 
Homes Programme and this initiative should allow residents to apply for funding for 
improvements. There could be a request at a later date, asking the council to store the camera 
and manage requests to borrow it by residents and groups. 
The council were asked to support the initiative at this stage. 
A demonstration of the camera was being held on 18 February 26 at the Methodist Church. 
 
ACTION: It was unanimously agreed to support the new initiative surrounding the thermal 
imaging camera. 

  



 
162 

 
 

206/25 Correspondence 
206.1. Resident request asking for support regarding local parking pressures on London Street and 

surrounding area.   
 
Noted and addressed in the Public Forum. 
 

207/25 Rescind and overturn the decision of Swaffham Town Council made on 8 October 2025 in 
relation to Item Number 129/25 “Offer letter of transferring Theatre Street and Lynn Street Car 
Park to the Town Council” this being a special motion in accordance with Standing Order 7(a), 
for which written notice has been duly given by not fewer than five councillors to the Proper 
Officer in accordance with Standing Order 9. 
 
The Clerk had received a motion signed by five councillors in accordance with Standing Order 
7(a). 
 

208/25 Breckland Council proposal to transfer responsibility for specified public car parks within the 
town. 

The five options to lease/purchase were discussed noting the positives and negatives for each 
option.  Discussions took place regarding results of Breckland’s consultation in 2025 and the 
recent Swaffham resident consultation. 

During the discussion Cllr Mander asked for the following to be minuted “ At no point, am I taking 
for granted what it’s going to be long term for the cost to the council, I fully understand that” 

After a full discussion it was to proceed with Option 2 - Freehold Transfer at £nil value consideration 
without conditions for both the Lynn Street and Theatre Street Car Parks.  The Town Clerk will 
submit the agreed Statement of Economic, Social and Environmental Well-being  
 
ACTION: It was agreed, six votes for, two against and two abstentions to move forward with 
Option 2 - Freehold Transfers at £nil value consideration without conditions for both the Lynn 
Street and Theatre Street Car Parks. 
 

 
 

 

 
 

 

 

 

 
 

209/25 Estimated legal fees in relation to the proposed transfer of Breckland Council car parks and the 
associated legal work required to progress the Council’s preferred option(s) and to authorise 
the Town Clerk to formally instruct the appointed solicitor and to incur approved legal 
expenditure within an agreed budget. 

 
ACTION: After discussion, it was agreed, nine votes for and one abstention to approve the 
suggested Option 2 legal costs of Theatre Street at £6,000 + VAT and Lynn Street at a cost of 
£3,000 + VAT. 
 

210/25 Civic.ly Asset Management Software 
 
ACTION: It was unanimously agreed to approve the quote for Civic.ly Asset Management 
software system.  
 

211/25 Town Planters and Lamp Post Baskets requirements for summer planting  
Councillors were in favour of the proposal, however, recommended the Assets & Open Spaces 
Committee discuss further and agree a plan. 
 
ACTION: It was unanimously agreed the Asset & Open Spaces Committee would agree a plan.   
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212/25 Town Council Policies 
212.1. Grants, Match Funding, Sponsorship & Donations Policy  

 
ACTION: It was agreed to accept the revised Grants, Match Funding, Sponsorship & Donations 
Policy.  
  

213/25 Finance  
 

213.1.   Receipts from January 2026 
ACTION: It was unanimously agreed to accept the receipts from January 2026. 
 

213.2. Payments of accounts for February 2026 
ACTION: It was unanimously to accept the payments for February 2026. 
 

213.3. Bank Reconciliation to date of Agenda  
ACTION: It was unanimously agreed to accept the bank reconciliation up to the date of the 
agenda. 

 
214/25 Next Full Council meeting  

Wednesday 11 March 2026, 6.30pm to be held in the Council Chamber at the Town Hall.  
 
 
 

Meeting closed at 8pm      Chairman__________________ 
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Appendix 1 

Report to Swaffham Town Council – February 2026  
Cllr Judy Anscombe Ward Member Breckland Council  
New Businesses – Breckland Re-open Award Scheme  
 
Breckland Business Grants have been awarded to the following new businesses in Swaffham:  
Inkaroo Clothing  
This company are currently a home-based business in Swaffham, expanding to the high street for the first 
time.  
They are a specialist apparel brand transitioning from digital print to a physical "live production" studio in a 
vacant (to be determined) space. They serve a dual market: high quality retail streetwear and bespoke B2B 
workwear for local trades.  
By installing professional DTF and embroidery technology directly on the shop floor, they will offer a unique 
"see-it-made" experience that drives high street footfall and consumer engagement.  
They see their project as actively revitalising a vacant commercial space, strengthening the local business 
ecosystem, and the business projects to create new local employment opportunities within the first 18 
months of operation.  
 
Courtyard Kitchens  
Good news that another larger vacant premises has been filled very quickly after previous closure.  
This business is taking over the recently closed high street premises Margaret’s Tea Rooms.  
Their intention is to develop the premises into a cafe bistro, offering lunch services alongside occasional 
themed evening dining.  
The property includes a garden area facing the church, which they consider to be an underutilised asset. 
Plans include the installation of a pergola and the creation of an outdoor seating area to enhance use of this 
space.  
In addition, they plan to operate their existing wedding and events catering business from the premises, 
supporting business growth, job creation, and the development of younger talent.  
The owners currently run Norfolk County Catering, which has been operating successfully for four years, 
giving them a strong background in professional catering and events.  
 
BOOST News  
Start • Build • Grow – Supporting Aspiring Entrepreneurs  
Taking place on 17 February at The Link, Dereham, Start • Build • Grow is designed for young people aged 
16–30 who are curious about starting their own business.  
• Morning Session – “What it’s really like to run your own business” o Features industry guest speakers 
(tourism, crafts, digital, etc.)  

o Speakers tailored to the attending audience  
o Q&A and open conversation on the realities of self-employment  

• Afternoon Session – Business Model Canvas Workshop o Guided practical session working through the 
Business Model Canvas  

o Helps participants explore ideas, challenges, direction, and feasibility  
o Provides helpful insights for both participants and the BOOST/SBG team  

 
Rippleacts – 6-Week Cognitive-Behavioural Group Coaching Course  
We are also pleased to be offering Rippleacts, a free hybrid 6-week cognitive-behavioural group coaching 
programme starting 4 February 2026, running Wednesdays from 10am–1pm, delivered both online and in 
Central Norwich (Carrow House, NR1 2TG)  
This programme supports 18–30-year-olds living in Breckland who are out of work or education and looking 
to make a positive change.  
 
Food Waste Legislation  
The implementation of the Simpler Recycling legislation requires waste collection authorities to implement a 
weekly household food waste collection, starting June 2026.  
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Breckland Council will provide an internal and external food waste container to all properties and will be 
purchasing 7 and 23 litres food caddies for all households.  
 
Swaffham a Historic Market Town  
Cultural Consortium:  
 
Sunday April 19th - Swaffham Railway Memories & Model Railway Exhibition  
Event planning moving forward. The Museum of Swaffham will be displaying historic documents about the 
railway, together with a massive map of the town which is pre 1920s. plus a railway walk trail and activities 
for children.  
The model railway exhibition will feature selected model railway layouts form some of the main clubs in 
Norfolk, pus private modellers, included Lego layouts. Creative artist Robin Deacon will be delivering a spy in 
the cab workshop.  
 
Summer weeks – Tourist in Your Town Event  
8 volunteers have now volunteered to be Town Guides, with training on April: 8th and 29th  
The newly qualified town guides will be taking residents/visitors on 2 different walks from July to September 
2026, booked via the museum.  
 
September 27th – Chanters Jigge  
Pleased to confirm that following their cancellation last year for the Pedlar Day, we have booked this 
medieval group again for a Sunday concert at 3pm in St Peter and St Pauls Church, Swaffham at 3pm on 
Sunday September 27th.  
 
 
Cllr Judy Anscombe  
Breckland Council Ward Member  
Judy.anscombe@breckland.gov.uk  
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Town Clerk Report – January 2026                                                                                                Appendix 2 
 
Town Warden Vacancy 
7 applications have been received to date.  The closing date is 15 February.  Interviews will take place w.c. 23 
February. 
 
Cemetery Barrier 
Posts for the barrier will be installed tomorrow.  Ground work for the path has commenced and will be 
completed when the weather dries.   
 
Town Trail 
Lots of positive feedback has been received regarding the Town Trail.  These are available from various 
market stalls, the town hall and the museum which reopens Saturday.   
 
Town Guide 
The Town Guide has been sent to print today and is expected to be delivered to the town council w.c 23 
February.  We will do a call out to councillors and residents for volunteers to help with hand-delivering to 
each property in the town. 
 
Neighbourhood Plan, Solar Farm, Car Parks consultations 
Thank you to all staff and councillors who helped distribute 3,500 leaflets to residents. 
 
Works Team 
Due to the wet weather, the outside team have been decorating the offices, clearing Sue’s News and moving 
equipment to the Brandon Road storage unit. 
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