
 
190 

 
Swaffham Town Council 

Minutes of a Full Council meeting held on 
Wednesday 8 April 2026 in the Town Hall 

 
Councillors:    K Alford, L Beech (Chairman), W Bensley, D Braithwaite, B Couzins, P Darby,  
  C Ellerbeck, G Eves, J Mander, L Scott and J Zielinski 

 
Town Clerk:   H Carrier 
Minute taker:   H Duggan 
Members of public:  Sixteen 
Press   One 
Breckland District Councillors: J Anscombe, D Wickerson and J Morton 
Norfolk County Councillor W Nunn (left 7pm) 
 
The Mayor started the meeting with a prayer. 
 
1/26 Apologies for Absence 

Apologies were received in advance from S Copper and J Skinner. 
 

2/26 Declarations of Interest 
Cllr Bensley declared an interest in agenda item 244/25. 
 

3/26 Minutes of the Ordinary Full Council Meeting held on Wednesday 11 March 2026  
ACTION: The minutes were agreed and signed by the Chairman as an accurate record. 
 

4/26 Reports 
4.1.   Norfolk County Council 

There were no questions for Cllr Nunn.  
  

4.2. Breckland District Council 
Cllr Anscombe provided a report prior to the meeting – Appendix 1. 
 
Cllr Anscombe was asked about progress on the Old School development and advised the 
planning application had expired in January 2026, and meetings were currently being held after 
which an update would be provided. 
 
Cllr Morton highlighted a new Armed Forces Grant scheme with a total of fund of £11,500 
available to projects that support the Armed Forces Community. 
 

5/26 Public Forum 
The Mayor closed the meeting to allow members of the public to speak at 6.34pm. 
 
A presentation was given by a local community group, Room to Breathe, interested in the proposed 
community space available at the Public Toilets to establish a new wellbeing initiative. 
 
The Mayor called the meeting back into session at 6.37pm. 
 

6/26 Reports 
6.1. Mayor 

The Mayor gave a brief update of the events attended since the last meeting.  
 

6.2. Town Clerk 
The Town Clerk then gave a verbal report as follows: 
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Martyn’s Law Training 
Leanne, Ian and Nicola attended training on Martyn’s Law (the proposed legislation aimed at 
improving public safety by requiring venues and public spaces to better prepare for and respond 
to terrorist threats). This training was kindly provided free of charge by Thetford Town Council.  
 
Breach of the Code of Conduct 
Breckland District Council has concluded its investigation into the breach of the Code of Conduct 
by former Councillor Edwards. The report and Decision Notice are available on both the Breckland 
District Council website and the Town Council’s website. 
 
Annual Governance Statement and Year-End 
I have been busy with year-end processes, and the internal audit was completed yesterday (6 
April). The AGAR will be presented for approval at next week’s Full Finance meeting. In light of 
the past 18 months and the ongoing management of finances, I would like to invite new and any 
other interested councillors to visit the Town Hall prior to the meeting. This will provide an 
opportunity for me to explain the year-end financial management and reporting process in more 
detail. 
 
Town Wardens 
The Wardens have now been in post for nearly a month, and the feedback from the public has 
been very positive. They attended today’s monthly staff meeting as part of their integration into 
the Town Council team. A staff team-building day is scheduled for Wednesday 15 July, which all 
staff will attend. The Town Wardens have now completed all the necessary training required for 
their roles. 
At today’s staff meeting, it was suggested that a working lunch be organised for councillors and 
staff to introduce new members of both groups. 
 

6.3. Museum Report from Cllr Zielinski 
Cllr Zielinski advised the next Museum Trustee meeting was next week and so he would have a 
report for the May council meeting.  
 

7/26 Late Items 
None received 
 

8/26 Correspondence 
The Town Clerk reported that several enquiries had been received from interested parties 
regarding the kiosk at the public toilets, formerly known as Sue’s News. All parties had been 
informed of the proposed building works and the resulting delay to any potential tenancy. 

The Town Clerk emphasised that agenda item 243/25 was to determine whether the space should 
be let, rather than to consider any prospective tenants at this stage. 
 

9/26 Toilet Block Plan 
After discussion it was proposed by Cllr Couzins, seconded by Cllr Beech to proceed with a 
planning application to Breckland based on the plan agreed in principle at the March council 
meeting.  
 
ACTION: It was agreed, ten votes in favour, one abstention to proceed with a planning 
application to Breckland based on the plan agreed in principle at the March council meeting. 
 
6.49pm – the meeting was suspended as the fire alarm sounded and the building was evacuated. 
 
7pm – the meeting resumed with Councillors, public and press present.  
 
The Town Clerk advised the fire alarm had been a practice test and thanked everyone for their 
cooperation. A report from our Health & Safety adviser would be forthcoming. 
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10/26 Town Hall Carpets 
After discussion, a proposal was made by Cllr Ellerbeck, seconded by Cllr Braithwaite that the 
council move to obtain a lower quote and to use a local company. A vote was taken which failed 
with only three councillors in favour. 
A second proposal was made by Cllr Beech, seconded by Cllr Darby to proceed with the quote 
from Swaffham Carpets Ltd.  
 
ACTION: It was agreed, seven votes for, one abstention to proceed with the quote from 
Swaffham Carpets Ltd to replace the carpet tiles on the ground floor of the Town Hall. 
 

11/26 Town Hall Alarm System 
After discussion it was proposed by Cllr Darby, seconded by Cllr Scott to proceed with the quote 
from the Council’s current contractor, Alarming UK. 
 
ACTION: It was agreed, ten votes in favour, one abstention to proceed with the quote from 
Alarming UK to upgrade the Town Hall alarm system.  

 
12/26 Cemetery Memorial Bench 

 
ACTION: It was unanimously agreed to allow the siting of a new cemetery memorial bench. 

 
13/26 Recreation Ground U8’s Play Area 

The Town Clerk reported that the Section 106 (S106) funds were still awaited, with no confirmed 
timescale for receipt. It was noted that, although capital funds were available to carry out the 
necessary repairs, proceeding in this way would invalidate the S106 agreement and result in the 
loss of those funds. 

Following discussion, it was proposed by Cllr Beech, seconded by Cllr Eves, that efforts to secure 
the S106 funding for the Recreation Ground Under 8s play area should continue. 
 
ACTION: It was unanimously agreed to continue with pursuing the S106 funds for the Recreation 
Ground Under 8’s play area. 

 
14/26 Shop Unit at Public Toilets 

The Town Clerk reported having met with a representative from Brown & Co, who provided 
advice on the potential commercial rental income for the shop. It was noted that the reduced 
floor area would need to be considered when determining an appropriate rental valuation. 

The Town Clerk clarified that the purpose of the agenda item was to establish whether the council 
wished to proceed with letting the unit as a commercial, charity, or community space, as this 
decision would inform the marketing approach and potential income expectations. 
 
Following discussion, it was proposed by Cllr Beech, seconded by Cllr Eves, that the Town Clerk 
invite expressions of interest from prospective occupiers for the available space, with applications 
to be considered and determined at the May meeting. 
 
ACTION: It was agreed, ten votes in favour, one abstention, to invite interested parties to make 
an application for the space available in the Toilets. 
  

15/26 Iceni Partnership Community Fridge Proposal 
The Mayor suspended the session to allow a presentation from Iceni Partnership regarding the 
location of a unit to house the Community Fridge. (Appendix 2) 
 
ACTION: It was agreed to support Iceni Partnership with their Community Fridge proposal.  
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16/26 Town Council Policies 

 
16.1. Records Retention Policy & Schedule 

 ACTION: It was agreed to accept the Records Retention Policy & Schedule 
 

16.2. Dignity at Work Policy 
ACTION: It was agreed to accept the Dignity at Work Policy 
  

17/26 Finance  
17.1.   Receipts from March 2026 

ACTION: It was unanimously agreed to accept the receipts from March 2026. 
 

17.2. Payments of accounts for March 2026 
ACTION: It was unanimously agreed to accept the late payments for March and April 2026.  An 
updated list for April 2026was presented to councillors. 
 

17.3. Bank Reconciliation to date of Agenda  
ACTION: It was unanimously agreed to accept the bank reconciliation up to the date of the 
agenda. 
 

18/26 Date of Next Meeting 
The next meeting of the Council will be the Annual Town meeting to be held on Wednesday 13 
May 2026 at 6pm, followed by the Annual Meeting of the Council to be held in the Council 
Chamber at the Town Hall.  
 
 
 
 

Meeting closed at 7.30pm      Chairman__________________ 
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Report to Swaffham Town Council – March 2026          Appendix 1                                                                    

Cllr Judy Anscombe Ward Member Breckland Council 
 
Old Hamonds School 
Reported to developer February 15th that youths were climbing over the gate to enter the premises. 
Developer visited the following day to check access. There has been some social media about the contractor 
traffic that may occur along Whitsands Road, when the development works start, this is part of the 
conditions for the development. 
Article in Lynn News February 16th supports that this development is moving ahead, but there is no timeline 
at present. 
 
Police & Crime Commissioner Survey - Business Crime Survey 
The aim of the survey is to better understand the real experiences and concerns of businesses across the 
county. It will help capture issues that may not always be reported to us and provides insight into crime, 
antisocial behaviour and prevention. 

The results will help shape local policing priorities, problem-solving and partnership activity based on 
business feedback. 

The survey is running for two months and will close on Tuesday 31 March.  
You can find the survey here :https://www.smartsurvey.co.uk/s/NorfolkBusinessCrimeSurvey/ 
 
Local Plan 2022-2042 update 
Attended a Local Plan update meeting February 18th. Regulation 19 process will begin in July 2026 for the 
next consultation, and the Local Plan will be redrafted ready for the final submission to the Planning 
Inspectorate in December 2026. 
Dwellings for Regulation 19 are 7774 and the for the total plan is 19218. 
A shortfall in Gypsy and Traveller site across Breckland, will be looked at. 
The first set of consultee comments, which includes Statutory Consultees alongside some additional 
consultee comments have now been published. Please use the link below.   
https://www.breckland.gov.uk/local-plan-2025 
 
LGR & Devolution Update 
Shared from Cllr Bill Borrett – Cabinet Member for LGR & Devolution 
Local Government Reorganisation (LGR) Timetable 
The Government is saying that it remains committed to the imposition of LGR in Norfolk. 

• They are saying that the Minister will decide their preferred model for Unitary Government in 
Norfolk (3, 2 or 1 Councils) this March. 

• There will be elections to the new Council(s) in May 2027. 
• The new Councillors will operate in ‘shadow’ form for a year before taking control fully in May 2028 

when the new Unitary Councils ‘go live’. 
  
There has been some press commentary sparked by debates at Norfolk County Council that LGR has been 
“cancelled”. This has never been up to Norfolk’s existing Councils, it is the Governments decision, and they 
have given no indication that they are changing their plans to go ahead. 
  
Breckland’s Members decided in the March 2025 Council Meeting that they do not support the Governments 
proposals for LGR. They were very concerned on the effects on residents and businesses. However, given the 
Government is pushing ahead anyway, we have continued to promote the case for the 3 Unitary Councils. 
 
Devolution 
The Government has continued to say it wants the whole country covered by Mayoral Authorities.  
Norfolk and Suffolk have been designated a “priority” area for “Devolution” with the view that a combined 
Norfolk and Suffolk population of 1.5m is their preferred size for a new Mayoral area. Whilst it is unclear 
what powers this Mayor will hold, it is thought that they might include: access to capital funding, “strategic 

https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.smartsurvey.co.uk%2Fs%2FNorfolkBusinessCrimeSurvey%2F/1/0100019c8f2e3b42-db0b0da0-f689-4297-9bf6-a82394f15399-000000/BFKRL-VO5BOasc9GzsI6YP1-Xnpqb-d_-0j99U-QvG4=445
https://www.breckland.gov.uk/local-plan-2025
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planning”, the power to create spatial plans for Norfolk and Suffolk and include the two Police and Crime 
Commissioner roles. 
  
The Government had originally proposed this would start following the Mayoral elections in May 2026. 
However, they have since announced that they are postponing the Mayoral election to May 2028. It is 
currently unclear what, if any, retained benefit may be available in the interim between 2026 – 2028. 
 
Community Network Workshop. 
Date: Thursday 26th March 2026 - 10:00 - 14:00 
Venue: Breckland Council, Elizabeth House, Walpole Loke, Dereham, NR19 1EE 
Guest Speakers on Topics Including: 

• Community Action Norfolk - Martyn's Law: We’ll explore what Martyn’s Law is and why it matters 
for local venues. 

• Voluntary Norfolk - Vision for Volunteering: A look at how we can support volunteers and shape a 
shared vision together. 

• Health & Wellbeing Partnership - Community Funding: We’ll share an update on the funding 
available and what opportunities it could open for your organisation. 

 
Community First Responders 
Pleased to support the Friends of Swaffham Area Community First Responders in their grant application to 
fundraise for equipment for the volunteers that provide such a valuable emergency service in the Swaffham 
area. Currently 5 CFRs share just one kit, so it is urgent that more kits and uniforms are purchased for the 
volunteers. 
 
 
Cllr Judy Anscombe 
Breckland Council Ward Member 
Judy.anscombe@breckland.gov.uk 
  

mailto:Judy.anscombe@breckland.gov.uk
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Appendix 2 
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