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Swaffham Town Council 
Minutes of the Full Town Council meeting held on 

Wednesday 10 June 2026 in the Town Hall 

 

Councillors:    K Alford, L Beech, S Cooper, B Couzins, D Braithwaite, P Darby, G Eves,  
  J Mander, L Scott, J Skinner and J Zielinski 

 
Town Clerk:   H Carrier 
Minute taker:   H Duggan 
Members of public:  Six 
Breckland District Councillors: J Anscombe, J Morton and D Wickerson 

 
 
22/26 To receive apologies for absence 

Apologies were received in advance from C Ellerbeck and W Bensley. 
Norfolk County Councillor, J Lister, submitted apologies. 
 

23/26 To receive declarations of interest 
Cllr Cooper declared an interest in agenda item 44/26. 
 

24/26 Minutes of the Annual Town Council Meeting and Annual Meeting of the Council held on 
Wednesday 13 May 2026 
It was noted that there were two amendments required to the minutes from the Annual 
Town Council meeting: 
Agenda Item 8.2 – LIDL - the impact statement should refer to the Town Centre trading. 
Agenda item 8.2 – S106 monies - should quote Crocus Homes Sporle Road development. 
  
RESOLVED: Both minutes were agreed with the above amendments noted and signed by 
the Chairman as an accurate record. 
 

25/26 Reports 
25.1. Norfolk County Council 

There was no representative present and no report provided . 
 
25.2. Breckland District Council 

Cllr Morton provided a report prior to the meeting – Appendix 1 

Cllr Morton explained that the town centre impact assessment referred to at the last 
meeting was only required if the development exceeded 2500sqm and the Lidl proposal 
was below that. Cllr Morton also highlighted Breckland’s food waste collection service, 
going live in September 2026, as mentioned in his report. Cllrs Morton and Wickerson 
promised to investigate the biodiversity source for the waste recycling. 
 
Cllr Wickerson referred to discussions had with R Walker from Breckland about the Leisure 
Centre commissioned review and would be sharing the emails with the Town Clerk. 
 
Cllr Anscombe provided a report prior to the meeting – Appendix 2 
 
Cllr Anscombe gave a brief update on the Old Hamond School development to advise that 
the developer was currently in discussions with Breckland over the progression of the site. 
Cllr Anscombe also gave an update on the Station St businesses, advising that whilst the 
new Swaffham Guardians had tidied up the pavements and shop fronts and were 
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contacting the landlords to obtain permission to repaint the shop fronts, Breckland was 
following process in addressing the which was proving difficult. It was acknowledged 
everyone had the same aim, that the businesses be converted to much needed residential 
spaces, however acknowledged this was a lengthy and protracted process. 
 

26/26 Public Forum 
Haspalls Road  
A request was received regarding maintenance of the overgrown hedgerow between 
Haspalls Road and the Recreation Ground. It was also noted that a request for a speed 
awareness sign had previously been considered by Highways and declined on safety 
grounds due to the curvature of the road. A request was subsequently made for a new 
30mph speed limit sign. 
 
FOR ACTION: The Town Clerk will confirm whether the hedgerow falls within the Town 
Council's responsibility and arrange for it to be cut back if appropriate. If the hedge is not 
the Council's responsibility, the matter will be reported to the landowner. The Town 
Clerk will also refer the request for additional speed signage to the Highways team for 
further consideration 
 

27/26 Reports 
27.1. Mayor 

The Mayor gave a verbal update on the civic events attended since the last meeting. The 
work of the new Swaffham Guardians was recognised and the Mayor thanked them on 
behalf of the Council for the work they were undertaking to make the town a nice place for 
residents and visitors. 
 
There was a visit earlier in the day involving the new Kingsley Healthcare regional 
representative who met with the Mayor, Deputy Mayor as well as the office staff to advise 
they were now taking responsibility for Iceni House Care Home, which is currently being 
renovated and will be renamed as Swaffham House Care Home as well as a number of 
other local care homes. Kingsley Healthcare are keen to be involved more in the 
community and have already sponsored a number of events for this year. There will be 
information packs available at the office for Councillors. 
  

27.2. Town Clerk 
The Town Clerk gave an update on the following: 
Swaffham Guardians 
The newly formed community group are now helping to tidy up and repaint the Pedlar Sign 
in town. 
Events 
• Annual Festival of Youth event - now in its third year, is taking place on the Campingland 

this Saturday 13 June, 10am – 4pm. 
• Twilight Markets - the first of four planned Twilight Markets, is scheduled for Friday 26 

June 4pm – 8pm. 
Councillors are kindly asked to show support by attending these events 
 
Swaffham Neighbourhood Plan 
A working group meeting was held on Monday 8 June. Cllr Scott advised that positive 
progress was being made, the green space in town and a first draft of the design code has 
been agreed with the character assessment of the town now being looked at. The project 
review timetable was on track. 
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27.3. Museum Report 

A report was circulated prior to the meeting. Cllr Zielinski advised that after a slow start shop 
sales were showing an increase of 60% on last year and visitor numbers were also up on last 
year. Everything was going very positively however more volunteers would be very welcome 
 

27.4. Campingland Excavation Report 
The report was positively received, and it was recognised that it would be a costly project 
to repeat. 
  

28/26 Late items  
Cllr Mander raised a late item seeking a formal vote on whether to continue the practice of 
opening Full Council meetings with a prayer. The matter was last considered in 2023, when 
Council resolved to retain opening prayers, with eight Councillors voting in favour, two 
against and two abstaining. The resolution included the provision that prayers should not be 
directed towards the Church of England. Following discussion, the matter was put to a vote. 
 
RESOLVED: That the practice of opening Full Council meetings with a prayer be 
discontinued. Voting: Seven in favour, three against and one abstention 
 

29/26 Correspondence  
There was no new correspondence to discuss at the meeting. 
 

30/26 Grant Application 
Members recognised that the Iceni Partnership was delivering a successful and much-
needed initiative for the town. Cllr Morton, who had recently taken up the role of 
Community Fridge Coordinator for the Iceni Partnership, spoke in support of the project and 
the benefits it provides to local residents. 

It was noted that the Community Grant budget for 2026/27 had already been fully allocated. 
However, members considered that support for the initiative was warranted and proposed 
that a grant of £500 be awarded from Council reserves. It was further suggested that 
consideration be given to increasing the Community Grant budget for 2027/28. 

RESOLVED: That a grant of £500 be awarded to the Iceni Partnership in support of the 
Swaffham Community Fridge initiative. The resolution was carried unanimously 
 

31/26 Public Toilets  
The Town Clerk confirmed that the planning application had been approved. Building 
Regulations were now in the process of being prepared and once completed and approved 
by Breckland Council, the tender process could commence. It was noted that tenders would 
be considered and agreed at the September meeting of the Assets & Open Spaces 
Committee. 
 
Cllr Scott drew attention to a condition of the planning approval requiring the protection of 
the Public Right of Way during the construction period. The Town Clerk confirmed that this 
requirement would be carefully managed and monitored throughout the building works. 
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32/26 Remodelling of The Kiosk and Upgrades: 
32.1. Fire alarm 

Following an inspection by the Town Council’s H&S & Fire Risk Advisor it was advised that 
an alarm system was not required and two domestic ceiling fire alarms would be sufficient, 
one in the shop and one in the toilet service area. 
RESOLVED: It was unanimously agreed to install two domestic ceiling fire alarms as 
advised by the Fire Assessor 
 

32.2. Electrical upgrades 
The Council had received a quote from the Town Council’s normal electrical contractor. 
RESOLVED: It was unanimously agreed to accept the quote for the electrical repairs and 
upgrade to the Kiosk 
 

32.3. Plumbing upgrades 
It was acknowledged this work would future proof the building and to fulfil the new lease a 
new door and flooring is also being addressed. 
RESOLVED: It was unanimously agreed to accept the quote for the plumbing repairs and 
upgrade to the Kiosk 
 

33/26 Christmas Lights 
The proposal is for the hire or purchase of new lights for the Market Place, as per the 
circulated catalogue and costs options. It was confirmed these would in addition to the 
current stock of Christmas Lights that would still be maintained and erected by the outside 
team. 
RESOLVED: It was unanimously agreed to proceed with the four-year hire option 
 

34/26 Chapel Spire 
Five quotations were requested; however, only two were received. Following consideration 
of the quotations and the proposed works, it was proposed to proceed with the quotation 
for the re-leading of the roof and top spire, including scaffolding and a 25-year guarantee. 
RESOLVED: To accept the quote that included the re-leading of the roof and spire which 
includes scaffolding. All agreed 
 

35/26 Town Council Insurance 
Council considered the Town Clerk’s recommendation.  The proposed Insurance policy 
now includes the Museum artefacts that were not previously included. 
RESOLVED: It was unanimously agreed to proceed with the new policy from Arthur J. 
Gallagher Insurance Brokers Limited 
  

36/26 Swaffham Youth Provision 
Cllr Skinner, in light of a report circulated prior to the meeting detailing current youth 
provision within the town, noted that the proposal from Beside Youth was considered 
somewhat premature.  It was further reported that the Beside Youth coordinator had been 
allocated to the area for the forthcoming year and tasked with establishing provision. 
Members recognised that the Community Engagement Officer, Nicola Forrest, continued to 
work to promote and develop youth engagement within the town, including the annual 
Festival of Youth, scheduled for June 2026 and now in its third year, alongside other planned 
initiatives. It was agreed that no further action is required at this time. 
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37/26 Building Inspection Report 
The report had been reviewed at an Assets & Open Spaces Committee meeting.  
Councillors had asked for the report to be reviewed at Full Council.  Council reviewed the 
report and the future of the Barn theatre and flat, currently under lease, was discussed 
and it was accepted that work would be needed to maintain the building and future use. 
FOR ACTION: It was agreed to add this to the agenda for the July Full Council meeting, to 
discuss further and potentially agree the need for a structural survey to determine works 
needed and subsequent future intent 

                                                                  
38/26 Finance  
38.1. Receipts from May 2026 

RESOLVED: It was unanimously agreed to accept the receipts from May 2026. 
 

38.2. Payments of accounts June 2026 
RESOLVED: It was unanimously agreed to accept the late payments for June 2026.  
 

38.3. Bank Reconciliation up to date of Agenda  
RESOLVED: It was unanimously agreed to accept the bank reconciliation up to the date of 
the agenda. 
 

39/26 To resolve to exclude the press and public from the meeting pursuant to Section 1(2) of 
the Public Bodies (Admission to Meetings) Act 1960, as applied by Section 100 of the 
Local Government Act 1972, as matters under discussion are confidential and related to 
legal and staffing matters. 
 

40/26 Recommendation from HR & Governance Committee 
 
RESOLVED: It was unanimously agreed to accept the HR & Governance recommendations 
regarding staffing. 
  

41/26 Heads of Terms for The Kiosk 
 
RESOLVED: It was unanimously agreed to accept the Heads of Terms for the kiosk and for 
the Town Clerk to instruct the Council’s solicitor to provide a lease with agreed rent and 
deposit. 
 

42/26 Heads of Terms on Transfer of Land at Orford Road 
 
RESOLVED: It was unanimously agreed to accept the Heads of Terms on transfer of land 
at Orford Road.  
 

43/26 Amended Transfer from Breckland regarding Car Parks 
 
RESOLVED: It was agreed, eight in favour and three abstentions to proceed with the 
amended transfer from Breckland regarding the disposal of the Theatre St and Lynn St 
car parks. 
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44/26 Purchase of Commercial Land 
Following discussion, Councillors agreed to proceed with making an offer on the commercial 
land. 
RESOLVED: That an offer be made for the purchase of the commercial land, with a cash 
offer to be submitted, or, if this is declined, a maximum ceiling bid to be set for any 
subsequent auction. The resolution was carried with seven votes in favour and three 
against. 
 

45/26 Date of the Next Meeting 
The date of the next meeting was agreed as Wednesday 8 July 2026 at 6.30pm to be held 
at the Council Chamber at the Town Hall. 

Agenda items to add: 

• Works required on The Barn 
 
 

Meeting closed at 8.35pm      Chairman________________ 
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Report of Cllr Jacob Morton, Breckland District Councillor – June 2026    Appendix 1 
 
Food Waste Update 
The Government has introduced new legislation requiring local authorities to introduce weekly food 
waste collections from this year. 
Breckland’s food waste collection service will go live in September 2026. It will be rolled out in two 
phases, with the north of the district being first from W/C 7th September, followed by south from 
W/C 21st September.  
Each property will receive a 7 litre caddy for use inside their property, and a 23 litres bin to be place 
outside for collection as with current wheelie bins. These will be delivered between 8th August and 
11th September, and households will also be provided with a leaflet with information, including 
when their collections are due to start. Additional resources will be made available for the first 12 
weeks to support the rollout. 
Town Councils can attend a drop-in session on 18th June from 2-3pm in the Anglia Room at Elizabeth 
House in Dereham. 
 
Housing Support for Young People 
Breckland Council has awarded a huge £1.2million of funding to YMCA Norfolk to provide a 
dedicated, holistic support service to 18-25 year olds in the district. This is based on evidence that 
shows rising demand in this age group, with 20% of people in Breckland seeking housing support 
falling into this age group over the past 3 years. 
The service – which will now be developed in detail – will not only provide accommodation (e.g 
assisted living flats), but also wider support around training, skills and employment. This aims to 
avoid repeat homelessness and support young people to gain long-term, independent living. 
 
Armed Forces Community Fund 
Very pleased that the Swaffham Royal British Legion have been awarded a grant from Breckland’s 
new Armed Forces Community Fund. Myself, Cllr Anscombe and Cllr Wickerson all wrote in support 
of their application, which will help fund their event in September marking the Rededication of the 
County Standard, which is being held in Swaffham. 
 
New Chairman & Vice Chairman 
At its AGM last month, Breckland Councillors elected Cllr Nigel Wilkin as this year’s Chairman, and 
Cllr William Nunn as Vice Chairman. 
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Cllr Judy Anscombe Ward Member Breckland Council – June 26     Appendix 2 

Food Waste Service Update 

The Food Waste Service will go live in September 2026 and will be rolled out in two phases: 

• Phase 1 – North of the district - w/c 7th September 
• Phase 2 – South of the district - w/c 21st September 

Ahead of go live, we will deliver two containers to each property: 

• 7 litre caddies for use in the property 
• 23 litre bins for use outside the property and to be placed out for collection 

A leaflet will be provided with the containers, providing residents with the information they need for 
the service, including when collections are due to start. 

Containers will be delivered to residents between the 8th of August and 11th of September. 

A bedding in period of up to12 weeks has been allowed, where additional resource will be available 
to support both residents and Serco whilst they familiarise themselves with the new service. During 
this period Serco will return for any missed collections, whether the fault of the resident or Serco. 

We will be running a drop in sessions, to answer any questions at Elizabeth House, Dereham on 18th 
June 2:00 to 3:00 Anglia room – Members and Town & Parish Councils 

For further information please visit Household Food Waste Collection Service coming soon - 
Breckland Council or contact environmental.services@breckland.gov.uk.  

 
Training Sessions 
Listening Skills – Online Course Thursday 25th June 2026 time 09:30 - 12:30 
Active listening helps community volunteers connect with people in a genuine way. By slowing 
down and really hearing what someone is saying, volunteers can offer support that feels personal 
and caring. This also helps organisations create stronger, more trusting relationships within the 
community. 
Listening Skills is a friendly, 3-hour online course (delivered via Zoom) designed especially for people 
who regularly support or chat with others in their community. Whether you’re talking with 
residents, service users, or fellow volunteers, this course will help you build strong active-listening 
skills so you can have supportive, confident, and sensitive conversations. 
The session is led by an experienced Samaritans facilitator and includes practical tools, real-life 
examples, and plenty of chances to take part and learn together as a group. 
Booking: https://www.breckland.gov.uk/article/26231/Listening-Skills-Online 
 
ASIST Applied Suicide Intervention Skills Training (2 days) In Dereham 
We are pleased to offer a ASIST Applied suicide Intervention Skills training course delivered 
by PAPYRUS and funded by Norfolk County Council. 
This two-day course will consider and reflect on how we all view suicide, both personally and as a 
community. 
Learn a well-known, easy-to-use model for helping someone who may be thinking about suicide. 
Spot the signs that someone might be struggling and know how to offer support. 
Talk with someone about what’s causing their distress and help them find reasons to stay safe. 

https://www.breckland.gov.uk/food-waste
https://www.breckland.gov.uk/food-waste
mailto:environmental.services@breckland.gov.uk
https://www.breckland.gov.uk/article/26231/Listening-Skills-Online
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Work together to create a simple safety plan and know where to signpost people for extra help. 
Dates: Thurs 16th & Fri 17th July 2026 from 09:00 - 17:00 
Venue: Anglia Room, Conference Centre, Elizabeth House, Dereham, NR19 1EE 
Booking: https://www.breckland.gov.uk/article/26076/ASIST-Applied-Suicide-Intervention-Skills-
Training-2-days 

Old Hamonds School 
Verbal report at the town council meeting. 
 
Lidl Planning Application 
No further news on this planning application. 
 
SHMT 
Notes from board meeting June 2nd, 2026: 
The budget is now65% spent, for the 2nd year of the project. 
The next Market Place building improvement projects that will start September to December this 
year are: 

• Break Charity shop  
• Market Cross Café and Gift Gallery 
• White Hart pub 

The Light Festival - Joe has secured £53,000 from the Arts Council for the final event of the 3 year 
project.  A further £4000 of funding has been provided from the Hamonds Education Trust, to fund 
the art workshops, which will produce the image projections. Proposed dates for the festival are 
February 20th or 27th 2027. 
Rose Evaluation presented their findings after 2 years of delivery. 
Year 2 shows a maturing programme with growing momentum. Delivery is becoming more 
established, partnerships are more effective, and early evidence of impact is emerging across 
heritage, community engagement and skills development. Partnership working has strengthened, 
enabling additional resources, expertise and funding to be brought into the programme. This has 
supported a broader range of activities and increased the overall impact of delivery. 
Communications have improved significantly becoming more coordinated, consistent and visible 
across the programme. A wider range of channels has been used, including building signage, event 
promotion, digital content, video and media coverage, helping to raise awareness of the project 
both locally and beyond.  

Full evaluation report link: copy available at the Town Hall on request.  

LDA design – final proposals on the public realm for the Market Place were discussed, and the 
options for progression to next stage, including discussions with town council. 

Swaffham Cultural Consortium 
Next event is Tourist in Your Town. Which will be delivered from July to September. 
5 volunteers have been trained to be our town guides and have a walk that full of hidden histories 
about the town’s heritage and families. 
All households will be leafleted from June 15 to encourage residents to find out more about the 
town they live in. We hope that the walks will also encourage footfall to the town’s businesses, 
following the walking tours. 
Bookings are made through the Museum of Swaffham website and the Ticket Tailor platform. 
 

https://www.breckland.gov.uk/article/26076/ASIST-Applied-Suicide-Intervention-Skills-Training-2-days
https://www.breckland.gov.uk/article/26076/ASIST-Applied-Suicide-Intervention-Skills-Training-2-days
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Chanter’s Jigge performance 27 September 2026 in St Peter and St Paul Church. 
Save the date for a Tudor Portrait performed by Chanter’s Jigge and featuring tunes and tales of 
Elizabethan England. There will also be information on Swaffham in Tudor times. 
 
 
 
Cllr Judy Anscombe 
Breckland Council Ward Member 
Judy.anscombe@breckland.gov.uk 
  

mailto:Judy.anscombe@breckland.gov.uk
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