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Swaffham Town Council 
Minutes of the Full Town Council meeting held on 

Wednesday 8 July 2026 in the Town Hall 

 

Councillors:    K Alford, L Beech, W Bensley, S Cooper, B Couzins,  
  D Braithwaite, P Darby, C Ellerbeck, G Eves, J Mander, L Scott 

and J Zielinski 
 

Deputy Town Clerk:   L Jarrett 
Minute taker:    H Duggan 
Members of public:   Two 
Breckland District Councillors: J Anscombe, J Morton 
Norfolk County Councillor:   J Lister (until 6.40pm)  

 
 
46/26 To receive apologies for absence 

Apologies were received in advance from J Skinner. 
Breckland District Councillor, D Wickerson, submitted apologies. 
 

47/26 To receive declarations of interest 
K Alford declared an interest on agenda item 61/26. 
B Couzins declared an interest on agenda item 58/26. 
  

48/26 Minutes of the Full Town Council Meeting held on Wednesday 10 June 2026 
 
RESOLVED: The minutes were agreed and signed by the Chairman as an accurate record. 
 

49/26 Reports 
49.1. Norfolk County Council 

Cllr Lister provided a report prior to the meeting – Appendix 1 and gave a brief update on 
the following: 
Local member & Community Funds 
No longer available as each has been reallocated to the County Highways and Fire Services 
budget. Cllrs are asked to continue to highlight any issues, and Cllr Lister will be happy to 
support a resolution with Highways. 
Highways  
Met with Cllr Alford regarding traffic issues on Brandon Road and London Street and now 
working with Highways Area Manager to try and address over the coming weeks. 
Local Businesses 
Have been meeting local businesses to see what NCC can do to support them.  
Solar Farm action groups 
16 and 17 June, met with the Block East Pye Solar Group and the High Grove Opposition 
Action Group. Both groups are undertaking significant work on behalf of local residents in 
response to proposed large-scale solar developments that could have a substantial impact 
on communities across the wider Swaffham area. 
Bi election 
There is a local by-election coming up, currently in purdah.  
Swaffham Guardians & Local Events 
Really keen to get involved in local activities and events so happy to be invited please. 
Thank you  
Specifically, to Cllr Morton for his support since taking on the role. 
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49.2. Breckland District Council 

Cllr Anscombe provided a report prior to the meeting – Appendix 2 and gave a brief update 
on the following: 
Lidl 
The Drainage report was submitted on 25 June and is now being considered. 
Local Plan, Red 19 
The upcoming public consultation will be held in the Iceni Community Centre, 21 August     
 
Cllr Morton gave a brief update on the following: 
Breckland Business awards 
The first ever business awards, recognising impact, innovation is being held this year.  
Winners are required to take on a mentorship of younger business owners.  
Nominations are now open: https://www.breckland.gov.uk/business-growth/business-
awards 
Swaffham RBL 
Breckland have approved a further grant of £250 to support the Swaffham RBL branch with 
their rededication event in September.  
Local Government Review 
An update on the Breckland supported '3 unitary' model and the potential impact of the 
NCC judicial review.  
 

50/26 Public Form 
Haspalls Road 
Council staff were thanked for their speed in organising a vehicle activated speed sign in 
Haspalls Road, as requested at the last council meeting. This is already making a positive 
impact as cars were witnessed slowing down upon seeing the sign. It was explained the 
sign was part of a regular rotation programme around the town, as per Highway 
instructions.  
 

51/26 Reports 
51.1. Mayor 

The Mayor gave a verbal update on the civic events attended since the last meeting – 
Appendix 3. 

  
51.2. Town Clerk 

Market – Young Trader event  
A very successful day. The winner was Earth Panda Creations who will now be invited to the 
Regional Finals in Bury St Edmunds, 29 July 2026. The Deputy Clerk and Market 
Superintendent will be attending to give support. 
Twilight Market 
The June event was cancelled due to the extreme heat, however most traders are now 
attending the next market scheduled for Friday 31 July, 4pm-8pm. It was noted that all town 
noticeboards need to be checked when events are cancelled. 
Family Fun & Wellbeing day  
Scheduled for Wed 29 July, 10am -2pm with staff in attendance. 
  

51.3. Museum Report 
Cllr Zielinski was pleased to announce he had now successfully trained as a museum steward 
and would be helping the front of house staff when required alongside his normal museum 
volunteering duties. A formal museum report will be given at the September Council 
meeting. 

https://www.breckland.gov.uk/business-growth/business-awards
https://www.breckland.gov.uk/business-growth/business-awards


42 
 
52/26 Late items  

There were no late items.  
 

53/26 Correspondence  
There was no new correspondence to discuss at the meeting. 
 

54/26 Councillor Register of Interest – Changes to Publication of Home Addresses 
Councillors noted that, from 29 June 2026, legislative changes will remove the requirement 
for local authorities to publish councillors' home addresses on public Registers of Interest. 
Home addresses will continue to be provided to the Monitoring Officer but will be redacted 
from the published register unless a member requests otherwise. 
Councillors were also reminded to review their Declarations of Pecuniary Interests (DPI) and 
ensure that the information held by the Council is accurate and up to date 
 

55/26 PSiCA funding 
Following an earlier presentation to the council from the PSICA Project Manager, Joe 
Warburton.The PSiCA project is in its last year, due to finish February 2027.  
Cllr Scott summarised the presentation for those not able to attend and explained the two 
levels of support requested from the council: an initial in principle agreement to continue 
with the project to improve the town centre and support funding to be discussed at a later 
stage. 
After discussion it was proposed that the council agree in principle to continue with the 
project and to organise a further meeting with the PSiCA project manager to discuss the 
project in further detail. 
 
RESOLVED: The Council would agree in principle to the project continuation and to 
organise a further meeting with the PSiCA Project Manager to discuss the project in 
further detail. Voting: Eleven in favour and one abstention.  
 

56/26 Planning Application PC/2026/0818/TCA 
Cllr Scott explained that the tree application had been received by the Planning Committee 
in between monthly meetings and in order to submit a response within the timeline 
required an email vote from the Planning Committee was undertaken. The submission was 
then put to Full Council for ratification. 
 
RESOLVED: To successfully ratify the submission by the Planning Committee in response to 
Planning Application PC/2026/0818/TCA. The resolution was carried unanimously 
 

57/26 The Kiosk 
 

57.1. Replacement door to comply with H&S and fire regulations 
 

RESOLVED: It was agreed to accept the quote for the replacement door to the Kiosk to 
comply with H&S and fore regulations. Voting: Eleven in favour and one abstention. 
 

57.2. Vinyl flooring 
 

RESOLVED: It was unanimously agreed to accept the quote for the new vinyl flooring at 
the Kiosk. 

 
58/26 Feasibility study relating to the Swimming Pool and Barn 
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Cllrs discussed the quote for a feasibility study however it was acknowledged that not all 
Councillors had fully read the papers and so would be unable to make an informed 
decision. More time was required to allow all Cllrs time to fully read the paperwork and so 
it was proposed to defer the agenda item to the Full Council Finance meeting on 13 July 
2026. 
 
RESOLVED: It was unanimously agreed to defer the agenda item to the Full Council 
Finance meeting on 13 July 26.  
 

59/26 Estimated day-to-day operating costs of the Public Toilets, as requested by Cllr Darby 
Cllr Darby expressed concern that the staffing costs would potentially increase with the 
proposed toilet refurbishment and he was not in favour of the planned works. 
The Mayor confirmed the project was already approved by Full Council and would be 
proceeding.  
 

60/26 Drone filming for the RBL Rededication Service on 6 September 
 
RESOLVED: It was unanimously agreed to give permission for the proposed drone filming 
of the RBL Rededication Service on 6 September 2026. 
 

61/26 Swaffham Guardians Community Pledge Initiative 
 
RESOLVED: It was resolved to support the Swaffham Guardians Community Pledge 
initiative and to allow the council logo to be used on pledge certificate.  
Voting: Eleven in favour and one abstention. 
 

62/26 Request for a Party Structure Notice 
The Deputy Clerk clarified that the notice received was incorrectly not addressed to the 
Council and a new notice was being issued. 
The proposed works are:  
1. To cut away defective flashings and roof coverings where connected to the party wall. 2. 
To cut in to the party wall at roof level to insert new flashings. 
 3. To temporarily expose the party wall hitherto proving temporary weathering.   
 
RESOLVED: It was resolved to approve the proposed works and Party Structure Notice 
once an updated notice was received and it was also RESOLVED to appoint Behan 
Chartered Surveyors as the agreed surveyor. 
 

63/26 Access to Banking Services Review – Call for Evidence 
Cllrs were in favour of the Governments independent review into access to banking 
services. 
 
ACTION: It was unanimously agreed to share the information and online survey link on 
social media. 
  

64/26 Swaffham Town Council Planning Consultation Policy. 
Cllr Scott explained the new policy (previously the Planning Policy) was designed to clarify 
the Council Planning Consultation processes including the delegated authority procedure 
for responding to planning consultations where consultation deadlines fall before the next 
scheduled meeting. 
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Cllrs were in favour of the new Policy however before agreeing to accept the policy they 
wished clarification on the legality of the delegated authority procedure. 
 
ACTION: It was unanimously agreed to defer the policy for approval to allow time to 
confirm the legality of the delegated authority procedure. 
                                                  

65/26 Finance  
65.1. Receipts from June 2026 

RESOLVED: It was unanimously agreed to accept the receipts from June 2026. 
 

65.2. Ratify Internal Transfer of Funds for land purchase 
RESOLVED: It was unanimously agreed to ratify the internal transfer of funds for land 
purchase. 
 

65.3. Payments of accounts July 2026 
RESOLVED: It was unanimously agreed to accept the payments for July 2026.  
 

65.4. Bank Reconciliation up to date of Agenda  
RESOLVED: It was unanimously agreed to accept the bank reconciliation up to the date of 
the agenda. 
 

66/26 Date of the Next Meeting 
The date of the next meeting was agreed as Wednesday 9 September 2026 at 6.30pm to 
be held at the Council Chamber at the Town Hall. 

 
 
 

Meeting closed at 8.00pm      Chairman________________ 
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Swaffham Division Report – May & June 2026     Appendix 1 
 

   Dear Parish Councillors, 
This report covers activity undertaken during May and June. Due to the current pre-election (purdah) 
period, there are restrictions on the information that can be communicated publicly. As a result, this update 
focuses primarily on operational activity, casework, meetings and community engagement undertaken 
across the two-month period. 
Throughout May and June, I have continued supporting residents and engaging with local organisations 
across the division. 
 
RESIDENT SUPPORT AND CASEWORK 
Throughout May and June I have continued assisting residents with a range of enquiries and requests for 
support. 
These have included providing advice, signposting residents to the appropriate organisations, obtaining 
updates from relevant authorities and helping residents navigate local government processes. 
I remain committed to ensuring residents receive the support they need and that concerns raised within our 
communities are directed to the appropriate authority for action or consideration. 
 
COUNTY COUNCIL RESPONSIBILITIES 
I am pleased to have recently been appointed Vice-Chair of Norfolk County Council's Adult Social Care 
Committee. 
This is an important role with responsibility for overseeing and scrutinising adult social care services across 
the county. The position is an impartial one, requiring members to work constructively across political 
boundaries to ensure that some of our most vulnerable residents receive the support and care they need. 
Since my appointment, I have attended a number of meetings with senior officers, including the Chief 
Executive, and with the Cabinet Member for Adult Social Services, Cllr Scott Hussey. These discussions have 
focused on the challenges facing adult social care, opportunities for service improvement and ensuring that 
Norfolk residents continue to receive high-quality support. 
 
CHILDREN'S SERVICES 
I have also been appointed to the Children's Services Scrutiny Committee, a role which is particularly 
important to me on a personal level. Having spent time within the foster care system myself, I understand 
first-hand the importance of ensuring children and young people receive the support, stability and 
opportunities they deserve. 
Whilst scrutiny must always remain objective and evidence-based, I hope my own experiences will enable me 
to bring a valuable perspective to discussions surrounding children's services and outcomes for young people 
across Norfolk. 
Children's Services also gave an impressive presentation following the announcement that the service has 
been awarded an 'Outstanding' rating by Ofsted. This achievement is particularly noteworthy given that the 
service was in special measures around ten years ago. The transformation reflects the dedication and hard 
work of staff, foster carers and everyone involved in supporting children and families across Norfolk. It is 
encouraging to see the progress that has been made and demonstrates that excellent work is being delivered 
within parts of the council. 
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LOCAL GOVERNMENT REORGANISATION 
Local Government Reorganisation (LGR) continues to be a significant topic of discussion. 
The Reform UK Group remains firmly opposed to the current proposals and we have already begun exploring 
what options may be available to delay or prevent implementation. Current estimates suggest the cost of 
reorganisation could exceed £90 million, with those costs ultimately falling on local taxpayers rather than 
central government. 
At present, we remain unconvinced that the proposed changes will deliver meaningful benefits for residents. 
Should reorganisation ultimately proceed, our view is that a single unitary authority would be the only model 
likely to achieve any significant savings. 
Whilst legal options, including a judicial review, have been discussed, such action carries significant financial 
risk as legal costs are not automatically recoverable even if successful. For that reason, all options are being 
carefully considered, but no options have been ruled out at this stage. 

 
 
 
 
HIGHWAYS AND INFRASTRUCTURE 
Swaffham – I am continuing discussions with the Cabinet Member for Highways, Tom Dickerson, and our 
Highways Area Manager, Luke Humphreys with regards to speeding and traffic. 
Local Member Fund (LMF) has supported many worthwhile community projects over the years. However, 
with an estimated £80 million highways maintenance backlog, it is increasingly difficult to justify continuing 
the fund in its current form. 
Redirecting the LMF into highways investment would help improve the overall condition of our roads and 
tackle the growing backlog of potholes and repairs. Highways officers advise that this 
approach could deliver around 25% greater value for money, allowing us to achieve more with the same level 
of funding. 
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The priority should be investing in core services that residents rely on every day. At present, the council 
spends significantly more on taxi transport, around £70 million per year, compared with approximately £40 
million on highways. Given the scale of the highways backlog, there is a strong case for directing available 
resources towards maintaining and improving our road network for the benefit of all residents. 
At county level, one of the key priorities of the administration is to invest in road maintenance and tackling 
potholes. As a result, residents may find that repairs to roads and highways defects are prioritised ahead of 
requests relating to new speed limits, additional crossings or other highway alterations. 
 
SUPPORTING HEALTH, FITNESS AND WELLBEING 
I recently met with SKA Martial Arts, Gym & Fitness as part of my ongoing efforts to engage with local 
businesses across the division. 
Given that Swaffham and the surrounding villages have a higher proportion of older residents than both the 
Norfolk and national averages, I believe it is important that we explore opportunities to support residents in 
maintaining active and healthy lifestyles. Fitness providers and community organisations have an important 
role to play in improving physical health, reducing social isolation and helping residents maintain their 
independence for longer. 
Equally, it is vital that we encourage more young people to become active from an early age. Participation in 
sport and physical activity can have significant benefits for children's physical health, mental wellbeing, 
confidence and social development. Local organisations such as SKA Martial Arts, Gym & Fitness provide 
valuable opportunities for young people to engage in structured activities, develop new skills and build 
positive habits that can last a lifetime. 
 
SOLAR FARM FACTORIES 
On 16 and 17 June, I met with representatives from the Block East Pye Solar Group and the High Grove 
Opposition Action Group. 
Both groups are undertaking significant work on behalf of local residents in response to proposed large-scale 
solar developments that could have a substantial impact on communities across the wider Swaffham area. 
Regarding nearby solar farm factory proposals, I and Reform UK remain firmly opposed to these 
developments. 
We have concerns regarding the impact these schemes may have on productive agricultural land, food 
security, the character of the countryside and local communities. We also have concerns about the costs 
associated with connecting large-scale developments to the national grid and whether alternative energy 
strategies, including greater investment in nuclear power and domestic energy production, may provide a 
more reliable long-term solution for the United Kingdom. 
It is important, however, to be honest with residents about the powers available at local level. Many of these 
projects are determined through the Nationally Significant Infrastructure Projects process, meaning that 
ultimate decisions can be taken by central government. 
I also have concerns regarding the current government's proposals to remove the public as statutory 
consultees within parts of the planning process. Local residents should have a meaningful voice in decisions 
that directly affect their communities, and any reduction in public participation risks undermining confidence 
in the planning system and weakening local accountability. 
Whilst Norfolk County Council does not have the power to simply block these developments, I will continue 
to work with community groups, parish councils and fellow elected members to ensure local concerns are 
properly represented. 
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LOOKING AHEAD 
Now that the IT issues I have been experiencing have largely been resolved, I am looking forward to the 
months ahead. 
Serving as your County Councillor has been a phenomenal journey so far. Every week presents new 
challenges, opportunities and experiences, and I remain committed to learning as much as possible so that I 
can represent residents effectively and deliver the best possible outcomes for our communities. 
I would also like to thank residents for their patience regarding email correspondence over recent weeks. 
Due to sporadic issues accessing my council email account, there have unfortunately been occasions where 
responses have been delayed. Thankfully, these issues now appear to have been resolved. 
I do receive a significant volume of emails each day and would kindly ask for your continued patience. 
 
Yours  sincerely 
Cllr Jaden Lister 
Swaffham Division 
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Report to Swaffham Town Council – July 2026     Appendix 2 
Cllr Judy Anscombe Ward Member Breckland Council 
 
Love Your Market Town 
Breckland Council have signed an agreement with Norfolk County Council for delivery of the “Love Your 
Market Town” programme for 2026/27 financial year, and for Breckland Council to commit £5,000 as a 
contribution to the programme for the district.  
Love Your Market Town is a grant and community development programme supported by Norfolk County 
Council and Breckland Council to help market towns become more attractive, increase visitor numbers, boost 
local businesses, and encourage people to spend more. 
 
BOOST programme 
In an agreement with Norfolk County Council, £50,000 has been committed by Breckland Council as 
contribution to the programme for the 2026/2027 financial year. 
This is to meet the ongoing need for targeted support that helps young people (aged 16-24) reengage with 
education, move closer to employment (including jobs with training), and access opportunities that build 
their confidence and motivation. The focus is on providing the right interventions at the right time to ensure 
young people feel inspired, supported, and prepared to take their next steps toward training or work. This is 
in line with Breckland’s “Skills Plan” and is a key contributor to helping Breckland reduce the challenges we 
face across skills and employment within the district, supporting the needs of our NEET (Not in Employment, 
Education or Training) residents. 
 
Support for Cuppa Care” and Hearing Support Service – now called Hear for Norfolk 
I’m pleased to support the newly combined “Cuppa Care” and Hearing Support Service, which visits 
Attleborough, Dereham, Necton, Mattishall, Mundford, Thetford, Swaffham and Watton each month, and 
who are seeking funding towards the ongoing running costs of this important service. 
The Hearing Support Service helps people who use NHS hearing aids with routine maintenance, as well as 
offering advice on assistive listening devices. Alongside this, Cuppa Care offers a friendly space where people 
of all ages can access emotional, wellbeing and practical support—over a cup of tea and a biscuit. 
A valuable support service for our residents.  
  
Lidl Planning Application 
Awaiting reply from planning, will update at the meeting. 
Old Hamonds School 
Just to report that there is ongoing communication with the developer, with the Planning Team at Breckland. 
 
SHMT 
Swaffham Cultural Consortium 
The Tourist in Your Town event which started on Jul 1st and runs to September, has been well received. The 
town now has 6 Town Guides, and who will stake residents on a walking tour of the hidden histories of 
Swaffham. 
I encourage councillors to book themselves on one these free walks as there are many gems from Swaffham’s 
history to find out about. 
 
Cllr Judy Anscombe 
Breckland Council Ward Member 
judy.anscombe@breckland.gov.uk 
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Mayor Report – June/July - Cllr Graham Eves     Appendix 3 
 
11th June joined an online Chairs training session, this is a 2 part module on how to become a 

good leader of the council. 
 
13th June  I attended the Festival of Youth event held at the camping land, Nicola, Leanne and 

Helen were all in attendance it was good to see the exhibitors doing a splendid job 
in attracting our young people into occupational or vocational vacancies. 
 
I presented the award to the mayor's police cadet to Amelia Hollington for this 
coming year. 

 
Also later in the day I was asked by the chairman of Swaffham golf club to officially 
cut the ribbon and declare the new pergola building open. 

 
20th June   Young Traders market - this was a chance for young traders to showcase their 

merchandise, we had 3 entries to judge and this year's award went to Aurora who's 
stall trades as Earth Panda-: Leanne and I spoke to them all and wished them every 
success as they develop their businesses. 
 
We also had a very pro-active month dealing with, the affairs of the council but 
most notable and with the guidance of Helen we were able to secure the purchase 
the piece of land off Princes Street to become known as JIMMY'S Yard. This will 
become a valuable asset to the council and at same time protect it for the future as 
the town continues to grow. 
 
Traditional the council doesn't meet in August so for councillors and members of 
staff taking their annual holidays may I wish a great summer and see you back in 
September.
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